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Project Bew Eride: Beplication. 

Bational Inst, for Juvenile /Justice apd Delinquency 
Freipention (Dept. of Justic^/LEAI) , Washington, 
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75p.; For a related docuient see BD^ 1*5 178 * ^ 

HP01/PCa3 Plus Postage. . 
CoEBimity Involve«ent; Delinquenqr; ♦Delinguency 
Preventlbn; ^Delinquent BehabiXitation; Deaonstration 
Prograas; *Fede#al Bid; Federal Prograss; Grants; 
Bcnprofit Organizations; Program Coordination; 
Prograa Effectiveness; Progr as Planning; ♦Prcgras 
Proppsals; ♦Project Ipplicaticns; BeGidiids«; . >^ 

*Beiiabilitation Pro gr aist; Tout h liploysent; Youth 
Protless / 7 

♦Project lev Pride 



BBSXBACT ^ ^ * 

The Office o^ Juirenile Justice and Delinquency 

Preveot^cnV Law" Enf orceient assistance idiinistration, i^ ^ 

establishing a nen discretionary qrant proqrai entitled Beplication 

of Project Bei Pride: A Serious Cffender louth Treatment Pr6gra«. 

- Broieot Bew. Pride was chosen for replication because of its 

dewcnstxated effectiveness in Denver, Colorado, where it kept serious 

offenders in 'the cowwunity, reduced recidivisw rates, i«proved 

acadewic abilities, found youth ewploy went, and reduced their 

inosrceration.* Funds for this replication prcraw are being allocated 

wnd#r the Ownibus Criwe control and Safe Struts let of 1968 and the 

Juwenil^e Justice and Delinguency Prevention act of 197<l. applicants . 

*fdr federal aid und-et this prograw wust leet the f blowing 

xeqoirewents: (1) serve a target population age Ifl to 17 residing in 

areas of serious, juvenile criwe, under court cuE^rvision, and with 

;xiiCO£ds cf BOltiple serious offenses in the past two years; (2) be 

laplewented by private nonprofit youth-serving agencies; (3) have ^ 

descnstnted experience in delivery and aanagewent of cowwunitytased 

treatweS prqgraws for youth; and («) hate signed written cooperative 

aqxeewfnts with the judicial systew, schools cf higher education and 

org&tfnaticns and agencies for provisdon of job training and 

plaieesen^/ and alternative and sj^ecial education. (Besides 

mpplicaticn guidelines, this docuaent provides application forac andl 

the addxesses to which they aust be sent for approval.) (ELG) 



^^^♦♦♦♦♦♦♦♦♦♦♦♦♦^^♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦•♦^♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦** 

♦ B^pxcducttons sapplied by IDBS are the best that can be aade ♦ 
« froa the original docuaent. 

♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦^ 
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- UNITED STATES DEPARTMENT OF JUSTICE 

OFFICE OF jU^NlLE JUSTICE AND DELINQOENCY~PREVENTrON~ 
WASHINGTON. P.C, 20531 



• -■ ■ ■. . ■ ■ 

PR06RAH ANNOUNCEMENT 

The Office of Juvenile Justice and' Delinquency Prevehtion,**Law 
Efiforcement Assist^ce Administration is pleased to announce a new 
discretionary' grantvprognam entitled Replication of Project New Pride 
A Serious Offender Youth Treatment Program, 

■ ' ■ ' ■ ' i ■ ■ 

Project New Pride in Denver, Colorado has been selected Tor Replicati 
by Ine Offke of Juvenile Justice apd Deli rtquency Prevention, Law 
Enforcement Assistance Administration because of its demonstrated 
g.ffectiveness in working with populations of serious juVenile offenders 
through a core of integrated and comprehensive Services. 

** ' ' - 

The aim of this program Is to replicate th^ conmunlty-based treatment 
model. Funds for this program are allocated under the authority of< 
the Omalbus Crime Control and Safe Streets Act of^ 1 968,-. aiL amended, ^ 
and the Juvenile Justice and Delinquency Prevention Act ori974,'as 
amended. " / * o^' 

Because of your interest In the welfare of youth we felt It Important 
to notify you of this effort. This package- contains all -necessary 
Information pertaining to the development 6f a full application for 
Federal Assistance under this National Program.. Applications should 
be seiht to the Office of Juvenile Justice and Ifellnquency Prevention^ 
633 Indiana Avenue. N. W. ., Washington. D. C. 20531 by Septmber 14'. 
'1979. N 




. Appllcfttlons will be rated and Judged on the basis of all -selection 
• 6*1 terl a as outlined In the enclosed Guideline. Should. you have any 
questions concerning application submission. I S^gest you contact 
Ms. Marjorle L. Hfller at (202) 724-7759. Office of Juvenile Justice 
and Delinquency Prevention.- . 

Vour participation Is encouraged and wel corned. ^» 



Sincerely, 



V 



^vjH. West , 

Aciihg Associate Administrator ✓ 
Office of Juvenile Justice 



r 



and Delinquency Prevention 




* UN1TE0«TATES,DEPARTMENT OF JUSTICE 
OFRCE.OF JUVENIUE JUSTICE AND DELINQUENCY PREVENTION 

~~ WASHINQTON. D.C. 20631 ~. ~ 




- . ■ N " ANUNCIO DE PROGR^Mff^^^ ' 

^ • ■ -. 't- ' ■ ^ ' i ■ *. 

La Oficina de Oustlcia Juvenil y de Prev|nci6n de la De1ine,uencia, de 
/la Law Enforcpelt Assistance Admirji strati on, se t:onip1ace en anunciar 
' ' su/fuevo prograirf discrecional titulado: "Replication of New Pride; 
A Serious Offender Youth Treatment Program". » 

h projecto,''N€w Pride" de Denvep, Colorado ha sido seleccldnado por 
esta OfiQlna como raodelo ha reproducirse en otros lugares debido at 
, . sii qran &(ito. Los logros obtenidos por dicho projecto en area*"^ 

poblacionajes con deli ncuentes juveniles que han cometido fal*" 
^ graves, nediante un cGroulo de* servicios integrados^-dan lugar 
s« prpmueva su iinp1ementaci6n en otras jurid.icciohes de la nac 

El prop6s|to de este programa es implantay este prbjjectp modelo en 
. lugares donde la copini dad este dispuesta ha envolverse en la solttcion 
■i de lt>;5j3TOblemas de la deli ncuencia Juvenil. Los fondos a«4gnardos 
' - para este programa caen/bajo la ley 90-315 de la Omnibus Crime 
'.Control a nd^Safe^ Streets Act de 1968, segun enmendada^ bajo la 
ley denomiiialfla Juvenile J\istice and DeTinquency Prevention Act de 
1974, segfin enme'ndada. , . ■ ^ 

' Id junto encontrarS toda la informacifin necesaria referente a c6mo y 
, qui debe hacerse para someter una solicitud, y, asf parti ci par en - 
este programa nacional. Las solicitudes deben enviarse a la Office - 
Qf Juvenil Ob Justice and Delinquency Prevention', 633 Indiana J\venue, 
^ N. W., Washington, D.C, 20531. La feCha ITmite pard solicitar es 
Septiembre 14, 1979. ( ' . 

La$ solicitudes sometidas serSn evaluadas y juzqadas en: base a los 
criterios 64 selecci6n contenldos en el material ad junto. ^ 



%i tience alquna duda o pregunta al respecto favor de comunicarse 
con Ms. Marjorie L. Miller, telefono (202) 724-7759.' 

Fomentamos y exortamos su part1cipaci6n fen este^ programa. 
•Sincerely» * 

David D. West 

Acting Associate Administrator 
Office oilstJuvenile JUstice 
and Delinquency Prevention; 



\ 
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PROGRAM GUIDELINE _ 

■ rbpucaHon of project new pride ^ . 

. program Objective. The <*j*ctive of this program is to establish 
nonHresideotial community-based treatment projects for adj|di- 
cated-youdi with a history of serious offenses. The program* 
moder h based on reducing recidivism, improving social func- 
tioning, ami increasing academic achievement, job iskills and 
employment of yoiith wh^ have repeatedly failed in traditional 
programs^r 

Program faescription. , ' f ' , . 

1. Background. The Denver-(Colorado) New Pride Project 
has be^ selected for repUcation by the Officfe'of Juvenile 
Justice and Delinquency Prevention, Law Enf orcwnent 
Assistance Administration becayse of its demonstrated 
effectiveness In working with a target population of serious 
juvenile off<^ders through a core of integrated ahd compre- 
hensive services which have been described as aJW holistic 

• Approach;" Since its ir^ception in 19,73, ProjeCTNey. Pride 
J -has demonstrated success In keeping serious,offenders 
in the community, reducing recividism rates, improving 
academic abilities, employing youth and reducing their 
incarceration. TW; projects, through extensiv#and well 
% developed relationships with juvenile justice agencies, 
have had a most signif iCaht impact on the Denver juvenile 
justice system's disposititfjial response to youth adjudicated 
^ for serious offenses. JuvSiile justice agencies refer multipl 
' offenders to Project New Pride with confidence that both 
youth and 'community interests are protected. . 

2. *. Problem Addressed. The .problem addi;essed by thiUbutiatiy 

is the lack of effective non-residentialscommunity-based ♦> 
treatment approaches for serious juvenite-ofleriders with< 
a myriad of social adjustment problems, and la history 
' oi failure in traditional alternatives. Based upon a skilled 
. diagnostic assessment of each youth referred, tlje project 
. ^ will provide comprehensive andlntegrated treatment ser- 
5 , vice;s supported by intensive supervision. Projects^will- 
Be irtllemeoted by private non-profit youth-serving agen- 
cies in Coi^junction wRh public institutions such as court?, 
' s^wbls", probation services, police, and other human' re- • 

souro^agencies. 

' . ■ ' c 



fe ogram Tarjet. The target for this program is adjudi^ 
Ikated youth from 1* to 17 year? of age residing in juris- 
(fictions with high levels of serious juvenile crime, under 
oouit <tteryisfdn;fi)r a serious offense, with records of 
ii leasrW^Jkmor adjudication^Mbnvictioris for serious 
,,inisaemeanoii4SlifeB^rfonies (pre^ly robbery, bur- 
'^^lslarV,.or assault) withDv*ej«§t 2* months who would 
ll5hSwise be coniOned in corre8|iQQal institutions or placed 
on pcc^tion^ There -wiU be no devi^lioi^^m tbese t«- 
giit population characteristic except fofawj^irants from 
. jurisdictions "ttwt have established a maxifhdriri4u«nile 
court jurtsdictional age other than 18. 

Resul t Sought> ^Based on. experiences of the Denver New 

;.sough^from this Initiative 



Pride Projegk, r«l 



1 
a. 



b. 



Increased school a^^ement, remediati«>n Of learn- 
ing disabilities, ^mploy^t of youth participating 
in the prograrr^ and improvb^^social functioning. 

ReductiMi in the iocarcerationdf^outh adjudicated 
for cririnnal offenses. ... 



^ Reduction Ip rearrests for any offense dfMthose youth 
• involved in tfe community-based treatmeh^roject. 

d. ' InstitutionaUzation of compreherisivejand integii^ted. 
community-based treatment services Tor serious 
juvenile offenders through redirection of state and 
local resoMi^.s into more cost-effective commumtv 

' based treatment services. -. 
Working Assumptions 

a. The project developed in replication qf Proj< 
Pride wUl be capable of both decreasing unn« 
incarceration of certaiK types of serious juvenile * . 
offenders and reducing recidivism among these of-| 
fenders, thpugh effective communijy-based program 
' interventron. < ' - ( . 

b. ' \i?hen thfe number of "Ftior arrests is correlated with 

recidivism, the greater the number of arrests, thv , 
later the Ukelihood for continued delinquent activit 

1978 and^Carr & Moloff , 19J2). 



activity 

felf gang and Collins, . . - 

Therefore, -the serious offendfer with.several prior 
acrtsVs morfe likely to recidivate unless interven- 
tiohocQurs. w 




c. ^ Meaningful employment is an effective deterrent 
r to deiUni{uent activity. ' • 

d. . A disproportion^e number of youth with identifiable 

• learning disabilities are represented in the adjudi- 
cated offender population as coinpar^ to the general 
population. ' y ^ • - ' . 

e. Treatment musiWindividuanised and must take 
lntdi|ccount ^(;ademiC| psychological, vocational, ' 
and (rfiysical favors. * A thorough/diagnostic and 

• needs assessment will enhance the accurate ^deter- 
mination of cUent^jieeds and the services necessary 
to meet thpse needs. . 

f . J Cultural, physical, and healtfi education is necessary 
. for normal socialization. The serious of fender is. 

isolated from the social mainstream arid doesj^t « 
have the necessary informatioft~or self-confidence 
to utilize existing ^sources.^ * . • 

- g. Low academic achievement Is highly correlated 

with delinquency, as is self-cpnGet>t. (Frease, 1972.) 
Further research indicates that in many ^rStances, 
the traditional school system is a ^mulus for deiin^ 
quenfbehavioiT; (Elliott, 1966.) Therefore youth > ' 
with a history' of sferipus offenses are likely to be 
-academic underachievers and require individi|al|zed 
remedial education, and remediation of learning;^ 
disabilities. ' ^ . 

rogram StAtegy. 

Program Desjl^n. Application^ are invited for action f^xp^ 
jects which replicate thft Denver New Pride Project* It : 
is a comrpuraty--based treatment rQodel administered l$y 
an agjpncy outside'the justice syst^ which includes tK^ 
Wng integrated program elements (s^ Appendix ' 
a detailed desfcription o ') ' 

diagnostic assessment. . ^ > 

Remedial eciucation. * 

■ ♦ . i >^ ■ 

' jc:. Specif education for.youSTv^^ learning^^fe^ilities! 

d. ' Job preparation and job ^placement. x ♦ 

\ ' . . . / ^ * • . . 

e. Intensive supervision. \ V - 




f. 



Volunteer support. 




services. 



Performance Standards. While the funded projects will 
vary in relation to the resources and characteristics of 
tite jurisdiction, all programs must include all components 
listed above as well as meet the following performance 
standards: ^ ^ 

» . - ✓ 

a. Prbvide for the intensive and consistent participation 
of all C30gnizant juvenile justice agehcies^n all phases 

» ol^the projects, 'tiiroughput their existence. ' . 

b. - Provide for legal safeguards to prol^t the rights _ 

of participating juvenile offenders. Such safeguards 
must assure that a youth is represented by counsel 
- at any hearing which may result in termination of ^ 
participation in the project or result in incarceration. 

c Utilize exiisting resources within the jurisdiction , 
and involve both public and pijvate non-profit agen- 
cies in the development and implementation of the 
project.^ f 

d. Provide for an advisory board which will participate 
in all phases of planning and program implementation 
throughout the duration of the project. The board 
must include youth, community residents and repre- 
sentatives frpm juvenile justice sytem agencies, 
institutions of higher education, private industry, 
labor unions, and local and state pubUc off icials. 

e. Develop and pursuc^strategy for institutionalization 
X of the project after Feaferal funding ceas«5 at the 

^ end of the three (ap-year project period. > ^ 

f. Includ^appropriat^)ubUQ^educJtion and inforrha^on 
dissennnatio^activities wh^p^ ]ggai^^ a^^d rtiaintaiQ 

.) .public understanding and sujberTOr the program. 

g. * Dfeyeloaia progrant management component' wJuch 

includela manageii^nt ir^<;frmation system and pro- 
cedure Jf or using f eedbadc in program^lanningc^d 
opera tron. / • — — — 
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Range and Duration of Grants^ The grant period for this 
program is three years, but awards will made in incre- . 
rnent^ of 2* months and 12 months. Third year continua- 
tion awards are coniingent upon satisfactory grantee pef-' 
f ormance in achieving stated <*jectives in the previous 
year(s), availability of funds, and compliance with the . 
terfns and conditions of the grants. Orants will range ' ; 
up t6^5d,Q|D for each year per site, with the ameunt 
of funding ^each grant based upon the number of juve- 
niles served, the cost-effectiveness of the project design, 
and the jurisdiction's capacity to absorb the program after 
this funding terminates. Funds for this program are allo- 
cated under Part C ahd E of the Omnibus Crime Control 
and Safe Streets Act of 1968, as amended. Pursuant.to 
Sectioris 306(a)(2) and *55(a) of the Act; fupds awarded 
in response to this Guideline require a 10% cash match 
for the, initial two-year period. There can be no waiver 
of this cash match requirement. Grants may be terminated 
, at any point for failure to meet program requirements 
* or jperf ormance standards. 033DP reserves the option 
to require an increase in grantee's cdsh contribution iii 
the third year of funding in order to encourage institution- 
alization of projects. ' • <^ 4. 

Applicant Eligibility . Applications are invited from private 
.non-profit organizations and agencies in jurisdictions with 
high levels of serious juvenile crime. Jn these jurisdictions, 
youth served by the project must reside in neighborhoods 
having the highest levels of serious juvenile crime. 

^ . ■ .1 

Appllcaait CapabiUty. While applications may reflect 
the participation of several public and private youth-se^ying 
agencies and organizations, the imgiementing agenc^ must 
\ meet the folt)wing conditions of capability^ and show^ 
evidence by past performance of the applicants ability ^ 
to provide project services directly or to contract for 
them as discussed in subsections (2) through (5), below. 
Applicants must descHbe the expertise of professional 
staff and their ability to directly provide critical servi^ 
to referred ycAith. See Appendix * lor core staffing pamsm. 
Failure to me*t ^y one of these conditions or the reqiare- 
ments defined above for "AppUcant EUgibiUty" will dis* # 
qualify the applicant and l^e application will be considered 
ineligible and reviewed no further. , . 



a. Be located butside the formal structure of the juvenile 
justice system. v * 

] b. ' Have substantial capdxiity for providihf leadership \ 
in plannihg, standa^ setting, and .coordination of / 
yoath services a^videnced by the irtclusion of the 
following written agreements which must, ^hefe 
4r ^ applicable, sf^cif y levels of services to be provided, 

projected outcomes, number of slots to be allocated, - 
specific types of training^ and employment place- 
ments; number of volunteer interns, and detailed 
purchase of service contracts. 

(1) Signed court agreements with *e p^esi^ing 

V judge or judges of the juvenile Court, the district 
^ attorney and the chi^of probation services 
regarding referral of the designated target 
population. Agreements must be provided 
^th any other component of the juvenile justice 
system involved in dispositional decisionsi regard- 
, ing adjudicated serious-offenders. ^ 

■ ^ ' ^ ^ . . 

• (2) Signed written agreements with agerf^es capable 
of providing alternative education anrf^pecial 
education in relation to learning disabilities. 

(3) Signed written agreements with public and^, 
^"^^^^ ^ private sector agencies and organizations regard- 
^ ^ " ing job training and job placements 

(4) Signed written agreements with schools of 
higher education regarding the placement of 

' volunteer interns. 

V ;■ ( ' - . ■ - 

(5) Any other signed written agreements where 
there may be a purchase of service contract. 

jv. " ■ . . - 

. c. Have demonstrated experience and skill in the delivery 

and management of effective community-based 
4 • treatment programs for youth. 

Application Requirements. These requirements are to be used 
in lieu of Part IV, Program Narrative Instructions of the Federal 
Application Form k2k. In order to be considered for funding, ' 
appli<^tilhs must include the following information, dSd in the 
order o utlined in this Guideline; 

— : — '■ ' \ 
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Applicant Eligibility. ^ ^ 

Provide statistical documentatloh of the juveniles ^ 
who were adjudicated f dir. criminal offenses over 
p the past year (1978). In doings, prepare a chart 

I usihg Appendix 2 of this*Gyideline whuch shows each 
. I type of offense, the number of juvenile;; adjudicated^ 
\ ■ ) |iy age range, sex, rac^ and dl^sitions by the pro-^ 
cessing agency. * ' 

b. ' bidic(ate geographic b^imlaries in which the project 

will operate* Provide^lice jiTvenile arrest data ^ 
for targeted neighborhoods. * . ^ 

2. Applicant Capal^ty. « \} 

\ ■ ■ ^ ■ ^/ ' ' - - 

a. Provide a list of the statutory rules, codes and ordi- . 
nances governing juvenile behaviof in the target ^ 

. jurisdiction. Provide a list of adminiistrative pr%- ^ 
cedures including formal and informal policies which' 
regulate or prescribe methods for respkxiding to ^ [. 
juvenile behavior at the adjudicatory stage of the * v' 
juvenile justice process', vj ' • ^ , v 

b. v Provide a list of existing community-based ti'eatm^tj 

«^projeqts presently serving serious youthful offenders 
/ . within the target^'urisdictiort. oinclude a bri%f 

scriptiorv^f each, and proposed relationships with 
the Project New Pride replid^tion^^ 




c. Provide written agreements ai outlined in paragrap.. . 
C5 which are^ specific with re^>ect to|^he referral ^ < 
of the targettpopulati^n, dispositional alternatives 

to be applied,tlw types jBuid amount of s^^^ ' 
resources to be provided by participating organizations 
and agencies. . 

d. Provide ^ description of the implementing' agency . \ 
^ required in paragraph C4. and include a copy of ^ 

the governing bylaws, board and pr^ani2atiofial struc- 
ture, and staffing pattern, r Provide resumes of core 
. admini3trative and treatment staff. \^ ^ 

3. Project Goals and Objectives^ Qutlin^ project goals and m** / 
objectives in measurable terms with respect to the number 
andy^pecific characteristics of youth who will be servckl 
' by uie pp^ject. This should include the projected reduction 
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in humb^re <rf rea 

Academic pjwlOT levels^inc^easeslf^umber of youth a 

f uncti^rung of youth *^ 

' irtjpaet l^els estabUshed W Project are out- * 

iiiied in the brodiure Proiect New PiUde; An Exemplary 
Proieci (Copies of Project New Prid^ Ah ^ehiplary ^ 
.Prolefct, July J977, WILECJ/LEAA, ma^fae obtained fi;om 
the^l^^fite of Juvenile Justice and Delinquency Prevention, 

. tE^^'Roorti 442, 633 Indiana Avenue, Nf , Washington, 
# * DC, 20531.) l^hould be stressed that publication of Project 

^ New Pridfi:; An Exemplary Project should be used as back- 
*■ ^ ground information only.^ The manual, was writteiv two 
year^ ago and during that period, wme refine 
been made ta critical program elements. The critfcal ^• 

'^program elemenlis are explained tn detail in Ap v 
' 1^ Ali applicants are urged toxarefuUy review the critical 
program elemients cbntained in Appendix 1 as well as read 
the NewTPride Manual. . . \ / 

4. Program Methodplogy. Based on the information provided 
in Program Strategy, paragraph CI -'5 of this Guideline, 
develop a project design which provides a^ clear .gescription ^ 

• of the following: • > 

.» . # . ' . . ' ■ * . - , 

a. Procedures for selecting thosc^youth who will partici- 
pate in, the program.. ^ ' V 

■ . ■ . . ■ ,*,■.-,■ ^ • 

b. The manner in which the project elements outlined \ 
« in paragraph CI in this Guideline >yill be structured 

. * and implemented. For Additional* information i;efer 
to Appendix 1 of this'Guideline. - 

c. The coanncr in which the perf ormancfe stand^irds ; 
s as oiftHhe'd in pafagraph C2 in this Guideline will 

be implemented. , . . , 

di- ^The manner in^which^'te performance.stan^ - 
as outlined are addressed. Specif y in d^lSiil the • ■ 
%inctions, qualif icat*bn$ >and relationships of key ' r 
units; and staff .^The applicant should Tnake dear 
the extent to which the personnel needs ^re.iTj/et 
By new r^cnlits, transfers from other parts of the 
agency, or personnel already employed by other , ' 
pt-ogr^s. ' - ' 

5. ^ Workplan. In addition to following the fwnat^scribedX 

tn the Guide for Discretionary PrOgramsr ^M 4500.1G Appendix 
5, Parts ni and IV, prepare a detailed work schedule ,which\ • 



f detcrUiis sp«cil^c project objectives in r^Ution to afctivi- 
' .. * ti«, mUestones, and'time frartie* for accompUatOng the * 
* . ' t^^ifidS^m, Ihe workplan"iBnd budget should b^ prepared 
* to 'altow for a three to six month startup period. , . ' 

# ' -H. •■ ^ •<« • _ 

. Bwteet, Prepare a budget of the total ^ osts to be incurred' 
/ Jn^wryinK out the proposed pj^Ject over three years with 
. a detailed bre^lcdown and narrative for the first twoJ)u(teet 
^ ^ears. tidude iaThe bud|;et travel for three (3) staff . 
- * ' '^'^•rsons to«ttehd fbiir («) technical-assistance and training 
' setoibfts for the first gi-ant period for an average of three ^ 
- *. (Srdays. 

Cllteria for 'flection of Projects. AppUcationi wiM be rated 
arS selected using the f oUowing criteria. Where criteria are . 
met equaUy, in making final selections, LEAA wiU ^»nsider 
geographic distribution of projects. * ■ 

1. The extent to which appUcants meet the capability and 
eligibility requirements as outlined in paragraph C3. 

2. ' The extent to whidi serious juvenile crime.is a significant 
probl«n in relation to its occurrence nationally. 

■ . 

3. The extent to which the project design conforms to the 
New Pride Model. 

«. The extent to which the appUcation is fesponsive to the 
performance requirements as outlined in paragraph C2.' 

3. Th<' extent to which the project is cost effective in relation 
to the numb<$ of youth served, the project design, and 
work schedule. 

Submission Requirements. 

j|. The replication of Project New Pride has been determined 
to have national4inp^ and applications must be submitted 
in accordance with the instructions Aitiined in Appendix 

2, of Guide for Diacretionary Grant Programs, M 4300JG, 
issued September^, 197S, including appropriate consulta- 
tion with State planning ake^es. Refer to AnQ|ndix t 

3, Part n and Part IV, f or lrtStrtotiorts en how td prepare 
the budget, budget narrative, and program narrative. 

2. All applicants must submit the original appUcation and 
two copies to the Office iftiyenile Justice and Delinquency 
Prevention, LEAA, Room 4*2, 633 Indiana Avenue, PiW, 
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Waahii^tbn, DC, 20531, no later than September 21, 1979. 
*Sl\ppUcations sent by mail will be considerecl to be received 
..on tiipe If sent by registered or certified mailjiot later 
than September 21 , 1979, as evidenced by the U.S. Postal 
Service postmark on the wrapper or envelope, 6r on the 
: original receipt from the U.S. Postal Service.^ 

3. One £opy must also be sent to the appropriate $tate A- 
95 Clearinghouses and sute planning agencies (SPAs) for 
review and commentti. The Presses of Clearinghouses 
* and SPAs are listed in Appendices 7 and 8 of this Guideline. 
Opaimentation of these submissions must be included 
inl the application. 

Evatuation Requirements. 

1. . The projetts funded uivier the program wm be 

by an independent evaluator selected by the Office of ^ 
Juvenile Justice and Delinquency Prevention under a sepa- 
rate solicitation. The national evaluation design will be 
% baaed on the man^tement information system developed 
and used by the Denver Project New Pride. The national 
evaluator will provide training and technical assistance 
to each project in implementing the New Pride Management 
Information System and develop a systims/community ^ 
iiiiipact design to be implementet at selected projects. ^ 
All applicants must provide assurance of full participation 
in and cooperation with the evaluation requirements. 
This will include providing project data to the national 
evaluator. 

2. The major goals of the evaluation are: 

a. to develop information on client and services issues 
which can be used to refine ^ New Prid« model; 
and 

b« to determine under what conditions the program 

can be implemented in different types of jurisdictiom. 

3. Project Evaluation Components. Each project will imple- 
ment a program management/self -evaluation system, 
based 6n the system developed by Project New Pride, 
Inc., under the direction of the national evaluator. This 
system will address the following objectives. 

a« to develop the information on the numbers and types 
of youth served by the project; 




be to develop information on the le 
' services provided; 

,c* t& determine'the impact ofKhe project on scho^ 
achievement, remediation of leamteA disabiliti^ 
* artd em^Ioyinent'ctf youths served b^tt^ 

d. ^to deter^hine the imOsct of the projeti on dkrrest 
rates of youths served by the project if 

e^ to determine the impact of the proj^^(dn the number 
. , 'of youth incarcerated; and vV 

:i^kf# to determine what types of services appear to be 
most effective for what types of j^th^ and under 



ivhat conditions. 



d^jectives of the nati 



#• National Evaluation Component. The c^jectives of the nati* 
evaluation are: ' ^ ^ 

^ / 

a« to develop profiles of the types of youths served 
by the projects; and f 

b. to document and assc»4he development, implementa- 
tion sM results of w^projects* management/self- 
evaluation compone^. 

*' /' 
The national evaluatiorywill also include juvenile justice # 
system and community impact evaluation at selected sites. 

Technical Assistance. Project New Pride hasf ield teste^^the 
program elements being replicated by this Influtive over the 
past four years. However, New Pride continuertD test state- 
of -the art techniqitps in the original projef:t, as well as in other 
programs it operates in Denver, (Central Denver Youth Diversion, 
Morgan Center for Learning .Disabilities), and will be in a position 
to up-date selected sites as to the feasibility of the implementa* 
tion of program elements. New Pride (Denver), the host project^ 
will participate in^tte delivery of on-going technical assistance, 
orientation and training. Management information staff employed 
by each of the, replication sites will be responsible for the submis- 
fion^^ the data collectio/i forms on a monthly basis to the na- 
tional evaluator. . This data will be fed into t^ technical assist- 
ance prdcess« . • j 
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1, AdhKUcatiil is the yofihs of detetmining guihr or innocence 
m Juveniie court proqe«dings by elwer a counseled plea ' 
of guUty or it f ormal fact-finding hearing. 

>^ V ■ 

tition' is that procedure in the juvenile court procesr^ 
rmi3ts in the impositior?Sla sentence, e.g|, proba--^ ^ 



Diyosil 
whicfin 



tlon or commitment* ^.^-jf 



y. is the behavior of a juvenile, in violation 

^J«statuteor ordinance in a jurisdiction, which would 
|constitute a crime if committed by an adult. 

I jurls^^on is any unit of genelu local govemmfat such 
a^dty, <;6unty, township, borough, parish, village, or 
combination of such units. 



^uT^ule is a child or youth, defiped as such by state or 
focal law, whp by such definition is subject to the jurisdic- 
tion of the juvenile court. 

Juvenile Justice System r efers to official structures, i|gen- 
cies, and institutions with whi<* juveniles may become 
involved including, but not Umited to, juvenUe courts, 
ihM enf ^cement agencRs, probation, aftercare, detention 
f&rimi^iand correctional institutions. 



7. Private Youth-S^ing Agency is any agency, or^Htion, 
or institution with two years experienoi in dealing wTth 
youtii, designated tax exempt bxjiilp Imernal Revenue 
Service under Section 501(c) of thelntemal Revenue Code. 

8. Program refers to the national initiative to establish pro- 
grams supported by OJJDP and the overall activities re- 
lated tp implementing the program. 

Project refers to the specific set of activities at given ^ 
slte(s) designed td achieve the overall goal of reducing 
deUnquent behavior through the UM of the purchased<nethods. 

10. Public Youth Serving Agency is any agency, organization, 
or institution With two years experience, which functions 
as part of a unit of govemment,^ and is thereby supported 
by public revenue for purposesi<0l''providing services to 
youth. ^ 
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11. Serious Jmw niie Ofleoder. For the purpiflprof thU Initiative, 
SS^^oH^^are defined aSajudicAted youth , 
undk court «upenfi»lorilM7ye«t M age with record* 
of^teMt tiroO) prior adjildications/convictions fo^8»i^ 

- -,.S«lemeanor.and/^ 

^*ct aieBult) who wouid otherwise l)e confined in ^orrecti 

infttu^orti or placed <b^j)robation. * 
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APPENDIX 1 

f , 

CRITICAL PROGRAM ELEMENTS . 
A# Diagnostic Assessment . 



Project New Pride, Inc., ait inter-discIplinary diagnostic 
team to individually evaluate all clients* Test results are combined 
with a needs assessrhlnt to determine appropriate placement. \ 
The diagnostic process i$ based on the phiiosophy of administering^ 
"^i only as much testing as is necessary to adequately define indiv- 

^ i(kial need& of each client. Vft concept of ievels of testing , . 
^ev<4ved from this phiiosophy J These ievels of testing cover^ 

. foijf general arais of assessment— screening, in-depth psycho- 
logical testing, learning disability testipg, and projective psycho- 
ic^pal testing. / 

All New, Pride clients receive the screening batte/y which is 
designed to be a general assessment covering tbY^reas of sensory 
and learning processes, academic, and psydioloncal functioning^ 
This battery includes hearing and vision acuitv^reening tests; 
J an instrufhent to measure the clients self esteem; an instrument 
to assess academic functioning in the xea^i riding, spelling 
and arithmetic; a learning iisabilities IR^ning nttery containing, 
ten items to assess visual, auditory and motbr probessir^ deficits; 
and a diagnostic questionnaire which includes questions tapping* 
social, educational and psychological perceptions of the client. 
' This measure was included because information generated by ^ 
the adolescent himself provides self -respect data which is an *\ ^ 
essential basis for comparison with objective* test data and pro- 
vides a foundation -for understanding tbe individual's acquisition 
of adaptive behavior skills. The purpose of the serening battery 
is not to. specifically define deficiencies, but to indicate the 
need for further assessment. . 

After. the screening battery, the diagnostic team makes an inter- 
disciplinary decision as to whether to recommend further testing. 
The following criteria serve as a guide in making that recommendation 

1. A level of functioning at the 23 1^ percentile or less on 
the academic instrument. 

2; Signif leant deficits revealed by the learning disabilities 

screening battery. ' * 
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Morib^on provid«<l by supportive agencies (e.g., public 
.•dwolrecords) indicating the possibUty of a learning problem. 

At this time, if a recommendation is made for further testing, 
In in-dq(>th assessment of intellectual and reading functioning 
is *e next step toward 'assessing a Earning disability. Another 
Cfccomntendation may be for furt^r. testing by -hearihg or vision 
sp^alists in these fields if the cUents fail the hearing or vision 
acMi^ kire«ni^ The second level of testing consists 

.-oT^ age appropriate instrument to measure intellectual functjj 
anAndicator of patlfim^s of learning dysfunctions. Adj* 
tma^ Jnsi^ are used %, refinements of dysfunction^ 

A iift tfte V&iW channel as Irjflicated on the leaming jfllsabili- 

'^h^scceehlng battery, and an inftrument to corroborate the 
reading scores obtained*. At this' level of testing^ client may 

• or may hot be identified as learning disabled bastfd upon the 
operational definition of significant discrepancy between intel- 
liwrtual functioning suyen^ an average J.Q. and academic achieve^ 

\ mfent, with indications of process d/slpnctions. If the client ^ 
is atcerta^h^ to be learning disable(^^a recomntendatwiS; 

' made4p^^^ receive services^frt New^^Ide^' 

, 'Cente;f f oriCearnii^g Disabilities, 

.•or private sclK)ois.vf staffing 
of tii^ DiagnMtic Taam and the 
upon a recommendartion for services. 

Th^third level of testing i? then administered to i^r 
anid^fine the spedfiiq learning disabilities. It isr 
bdbtiiRy of ti^sts to assess process dysf unction 
verify aiadeftiic functioning in the area o( math 
the oti^tests are. process teSts measuring 
motor, language and rhotor dysfunctions. From -fltoJIPel of 
testing a specific pattern erfiearning disabilities ^sn^ 
an individual ^ucational perscription is recdmitiended. " . K 

A fourth level of testing involves the administration of projective 
tests which are administered only when significant emotional 
factors are indicated by group Consultation Or after the client 
is referredjo a treatment component. _This level of testing 
is design^^to assess specific patterns of emotional^and behavioral 
functioning: In defining learning disabilities, projective testing 
is important to rule out emotional disturbances as the primary 
cause rflfSe learning problem rather than a specific learning 
disability. 
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V aemedtat Ed6cation %. ; 

: • ■■ ' ~" \ 
Academic remediation is designed to decrease educationai lag 
and to facilitate reintegration Nfaito the pubiic schoois ioiiowiog 
/ depletion of the intensive prat^of the program. Typicaliy, 
: the client entering New Pride is several grade levels behind % 
in academic abilityi and has had a jiumber of school-*related . ^ 
failures ranging from truancy t6 suspension. Many h^ive Qot ' 
adjusted well in the traditional school sejtting. Having experienced 
little success, academically or socialiyi school has become an , 
experience to avoid. This lack of success demonstrated by low 
academic ability is measured by abattery ol^cademic tests 
and personality inventories administered by the Diagnostic Team. 



Based on the results of the administered tests, clients are assigned 
to classes in the New Pride Alternative School. Clients attend 
. bn a semester basis, Monday through Friday (either in the morning 
;^ssion, 9:00 a.m. - 12:00 noon, or in the afternoon sfission, 1:00 
p.m. - *t00 p.m.). The Denver Public School system ^awards ^ 
23 to 25 academic credits for successlh^completion of each 
semester. . * . 

Credits are given irWthe f (^firti»^dt>jects: English, Mathematics, 
Social Studies, Science^PKysical w and Practic^dArts. 

An additional two credits may be earned by the student tHough 
participation in the employment component. Two certified 
.teachers operate the alten>ative school and are assisted by two 
teacher^ aides and numerous volunteers, ^^^C^^fE^II^ ^ 
students^ need for assistance with their acadCTRic^rk. the 
general format is one-to-one tutoring and a daily group activi|y» 
Staff are extremely supportiveof^he student* rfforts,'encoitf 
their strengths, and atftmprtMjteke the acadHnic ^rk in i 
the various areas rewarding to^M students who have previously 
experienced repeated faililre. 

Special Education to Youth with Learning Disabilities 

• The primary focus of therapy at Morgan Center is to remediate 
or compensate for the most common learning disabilities observed 
in the client population. A primlary hypothesis of the appro^ 
is that one al the contributing factors to the academic failures 
e3q>erienced by many Morgan youth is their failure to develop 
an organized, efficient perceptual system. In many instances, 
splinter skills have been developed which hamper the integration 
of stimuli perceived through the various sensory modalities 
(visual, auditory, tactile, kinesthetic). In order to achieve maxi- 
mum benefit from their sensory system, a highly individualized 




miUtl^-disdpUiuury approach must be taken which considers both 
client learning -strengths and weaknesses, and how they affect 
not dnlythe youti)% academic performance, but his social perform* 
anoe in general. The Morgan Center tries to help its cli«nts' 
biilld a *>er9onal teaming system^** which will help him to achieve 
9ucqessi» in academic^ employment and in the community. 

OH these dieiits diagnosed as learning disabled by^Tfew Pride, 
almost 100% possessed auditory problems. The auditory channel 
is one: ot the mo^ important avenues through which children 
and jidults receive information .about their environment. Morgan 
Center clients oftqn possess hearing acuity within the normal 
y:an£c&4{f be^ have difficulty processing and obtaining 

meaning from auditory stimuli. Analysis of Morgan Center 
data su^ests that a child who has difficulty processing auditory 
stimuli will perform poorly in some of the following tasks: (1) 
Identify the source of sounds, (2) discriminate among sounds 
or words^ (3) reproduce pitch, rl^thm, and melody, (4) distingutoh 
sigidficant from insignificant stimuli, (3) combine speech sounds 
bito words, or (6> understand the meaning of environment 
sounds in general. f . 

The second most commonly observed learning disability involves 
visual processing. In addition to ol^servations made at the Morgan 
Center are a number of research studies which indicate that 
the processing of research studies which indicate that the process-/ 
ing of visual stimuli Is a complex act that is highly active and 
investigatory. Eight stages are involved in visual processing 
operations. A brief description of the eight-stage visual process- 
ing operation follows: The person actively scans the object, 
identifies the significant visual pies, and attempts to integrate 
them into a simultaneous spatial construct. The visual image 
is tentatively put into a category and compared with the actual 
object as it is perceived. If the visual image is consistent with 
the object, the person terminates the perceptual activity. If 
the visual image and the actual facts are in disagreemen|| correc- 
tions are introduced into the previous visual hypothesis. For 
objects which are unfamiliar, the viewer may require all eight 
stages. In contrast, the process' for perceiving familiar objects 
is brief er. Complex visual objects which are familiar to 
the viewer can be identified from one dominant sign, and verifica- 
tion thft the image is correct takes place almost instantaneously 
(Gibboj'i, 1966). ^ 

Although many Morgan clients may be called ^Visual learners," 
in many instances their lack of basic auditory processing skills 
has resulted in a tendency to overcompensate through the visual 
channel. Thus, while the visual channel may be observed as 
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a ieitfiUng strength Morgan youthr, inefficient use of ' 

visual skills, in relistibn to other sensory 'modalities tendb to 
hamper maximum utiii^tion of the visual systerhi therefore 
prohibiting develbpment of an efficient, integrated perceptual . 
tMiming system^^ Morgan Center clients suffer from dysfunctidt 
l^in iHilch the students can see but experience difficulty in: (1)^ 
visually examining the individual details of an object; (2)identir 
fying the dominwt visual cues; (3) integrating or combi^ 
individual visual stimuli into simultaneous groups and obtaining 
meaning from the object; (4) classifying the obiect in a particular 
visual category; and (5) comparing the resultii^ visual hypothesis 
with the actual object as it is perceived. 

Otiier disabiUties are diagnosii^ with varying degrees of frequency; 
kinesthetic and motor disabilities are also common among Morgan 
Center^ client population. ^ 

Morgan Center^ approach to the treatment of learning disabilities 
is multi-disciplinary. Experience indicates that no single treat-* 
ment mode is more effective than another, but that a multi« 
disciplinary approach to diagnosis and treatment is most favorable. 
Although the emphasis at the Center is on remediation or compen-* 
sation of learning disabilities and academic remediation, these 
are only parts of a complex set of n^s possessed by the juvenile 
serious offender that must be met if intervention is to be effective 
in reducing both recidivbm and incarceration. 

Cultural, Physical and Health Education 

Cultural education is designed to expose youth to the total com-* ^ 
munity, not just one segment of it. Youth are accompanied 
by staff and volunteers on a variety of field trips. Staff and 
volunteers act as guides and interpreters on field trips. In many 
instan<^||K>mmunity services can be obtained at no cost to 
the pni^mn. Clients are often unaware of their availabiUty 
and consequently are not expos^ to activities that help in the 
socialization process. Guest speakers are used also to reduce 
the isolation of the client in the community* 

Physical ediiicationls a structured part of the program and is 
designed to teach self -awareness, group interai^on, cooperation, 
and inter-dependence in a supervised environment. Physical 
education is conducted in gyms, recreational centers or parks. 
All physical education activities are supervised and the staff 
observes and records individual behavior during the supervised 
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counsetiiig activities focused :«h self-control, ejc Games buch ♦ / M 

asbaricetbillare view ./ ■ 

£roui).-ttiteriction,)Eundiiepe^ J 

for the learning dis^led clifent, physical ^ucation . 

W tfie therapy progw^ i? J 

of games that help strengthen specif ic sensory modalities. • " • ff 

Health ^ucation is off ered to heij^outh become, aware of and ' % 
underitaiKl the ne«d for p^^ health care (diet, grooming, * '■■■ ■j--^ 

hygiene, eto) and to help thiem implement personal health cai* ^ 
plan?. Health professionals from city agencies ire guest speakers v^^, 
and instructdrs f or this pkrt of the program. New Pride youth ^ 
are lower isocio^ohorrdc -status a^^ 

|)oor;^hutrition. Discussion^, on diet and improving nut^ ^ ^.^ . , 

taiidred to food itftms thatVare commonly found in their* homfes^ . r,^? 

Frequently the cliisnts will become parents and have little knogl- 
* ♦ edge abbut how thejbody functions, or normal growth and deviiop- 
menipf tteir children. Consequently, a variety of healtli-related 

topics ai^e offered to clients. ^ / r '0 ■■m 

E. 3ob Preparation and Job.Piacerrlent 

The employment component of Project New Pride, Inc., is designed 
to introduce youth to the world of work and its expectations. 
Emi^iasis is placed on providing clients with a meaningfuJl employ- 
ment experience,' through which they can earn income for Work 
actually ^rformed. Private sector employment is preferred 

arid employers become part of the treatment team. ^ 

The emph&sis in the employment component is the development 
of work habits, punctuality, reliability, and the experience of 

itaining & job. New Pride clients are relatively young (average 
^e is 16), and still attending school; therefore, job retention 
.s secondary to the actual work experience. Part-time jobs 
for this population are more appropriate because thesfc clients 
typically are deficient academically or learning disabled. The 
learning disabled youth, in particular, has specific needs which 
must be addressed if the employment experience is to be success- 
ful; Consequently, it is necessary f^the employer to have 
access to both the teacher and th^ounselor when appropriate. 
Both the client and the employer «re contacted on a regular 
basis to determine the progress of I the youth during his period 
Of employment. The client's treat^nent plan can be adjusted 
if the emiployment experience reqiiires it. 

Although employment as a treatment variable has been demon- 
strated to M effective (80% reduction in recidivism while em- 
ployed), the other critical elements must be provided. School 




-^fa^iteld;P^ be addressed if the youth is to success- 

filb^ Additionallyi career counseling is viewed as 

c^mtiad '^^^ job habits and marketable skills^ The 

cUehl^ inleniiit^ and abilities are carefully determined prior 
, ii^placerneht;^ job* Employers who have a commitment - 
pofwi^^^ youth and an interest in teaching job skills are 

NeidsEH^ide jp^ the salary of lall youth (minimum w4^e) for the/ 
firsrdlreell^ of employment. Attempts are made by New 
Pride to get commitments jH'om employers to pay salaries after 
the initial three-month period. A variety of employment oppor- 
tunities are provided with preference being given to private 
sector employers. This preference is based on the assumption 
that most youth will eventually seek employment on their own 
following program compiefionr and most will try^to enter the 
private sector rather than the public. In additioiti small to 
mid-isize employers are preferred because of their ability to 
closely supervise and provide training. 

3clb preparation is a/integral part of the program and has been 
designed into the curriculums of both the alternative school 
and the learning disability center. Workshops are held with 
all youth with emphasis placed on interviewing techniques, filling 
out application forms, grooming, presentation, etc. Video equip- 
ment is used to practice and improve the ability of a client 
to interview. In addition, clients are taken on field trips to 
a variety of companies in an effort to expose them to different 
employment opportunities. Local manpower services are also 
utilized whenever they ar^ appropriate. Employment counselors 
are primarily responsible for pre-vocational training^ However, 
all staff and volunteers may be involved because pf New Pride's 
"wholistic" approach. Audio-visual materials are also used in 
the employment workshops and guest spneakers are frequently 
used. Clients are given the opportunitjg^to experiment with 
different occupations, although attempts are made to correctly^ 
identify aptitudes and abilities prior to job placement. If a 
placement is to be made into a specialized area such as^construc- 
tion trades, each client wiill enter a formal program of classroom 
training for six week$. This training f bctilses on specific skill 
areas and job safety. All clients are expected to complete this 
classroom training prior to placement on ajob in the construction 
industry. 

Employment counselors also develop jobs and establish relation- 
ships with employers. Potential employers are briefed on how 
the juvenile justice system functions and behavioral character- 
istics of the New Pride population. Employers also know that 



couns^ors are always ayailable upon request. Further,' shovild 
a clteht ^not r^Hprt for work, his counselor ii notified immediately 
and steprare taken to determine why the person didjiot come 
to work. Clienl^ are paid only for wock performed-ahd the employ- 
ment coCmselors devote a considerable amount of time explaining 
pay scales and paydays pridr;tb placing^a clieht on a job. /All 
youth must obtain a Sod^ Security card prior :to jsmploym^nt. \^ 
Money rhahagemerit, banking and savings accounl^ are alsp^luded 
in the pre-vopational program. \ * 

' f ■ ' ^ • ••■«....• . ■ * . 

intensive Supervision . . J . . ^ 

New Pride clients receiving intensive supervision are contacted M 
s daily by cQunsielors. i The intensive phaf e begins on the day that 
the client is staffed into a treatment component, and intefi/ive 
supervision istooth client and family oriented. Counselor caseloads 
do not exceed 10 to 15 active cases, and the entire family unit 
is coifwidered to be a part of the counselor's caseload* 'Treatment 
goals are established for each cUent and detailed casenotes- 
are maintained which chart progress in acc6rnp£ishing the goals. 
These goals are usually short-term and are concentrated in the 
areas of behavioral and additional problems which can be readily 
addressed. Treatment goals are determined by ^ diagnostic 
examination ^d needs assessment. Modif icSation'can madp - 
to the original goals with the concurrence of the Counselling 
Supervisor. 

Individual, family and group counseling is provided by staff a 
minimum of two sessions a week. When appropriate counselors 
will coordinate the efforts of other community agencies (i.e., 
mental health) working with the client. C«lhselors focus on 
the sqciaUzatiw of the youth, giving particular attention to 
the client's learning problems, and how they affect his behavior, 
individual counseling is oriented toward teaching the client 
coping skUls. Emphasis is placed on helping the client understand 
how the community functions, as it currently exists, and the 
neceissity for education and employment is alsa stressed. Coun- 
selors are advocates for the youth, and it is mandatory that 
they accompany the clfent to any court appearance, with a detailed 
written report. ^ 

Counselors frequently become resources to the family, and family 

counseling involves educating the parents about their child's 
, leaning problem or disability and to problems that the client 

might have. The majority of New E>ride cUents are jpwer^ocio- 
• economic status and might require some form of public ass*tance. 

During the intensive supervision phase, counselors are expected 
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^ • to iHap ltrnd^U^md his family receive any appropriate assistance. 

% if ft cefercal is maide to another agency, the counselor insures 

iKfiviAial counseling also includes living within a fixed income, 
. . ' cultural opportunities available in the community, coping with 

th©; cultural mainstream, continuing education I2ter termination 
. from the program, and post-deUnqucfKry life-styles, The cH«it 

•is counseled on becoming responsible for his actions and, during 
the fdUow-up pef ickl, dependency on the counselor is reduced. 

G, : Voluntegr Support 

Sinofr its inception. New Pride has relied on the extensive invdve- 
meift of volunteers. Voluntefer agencies such as Ae American 
Red Cross have provided pools of volunteers continually to the 
program. The extensive use of volunteers in all aspects o^ the 
program has enabled New Pride to individifaUze its treatment 
services. Local colleges and universities have also provided 
another source of volunteer support. Student interns from both 
graduate and undergraduate schools have specif ic expertise 
which can be matched to the needs of the program. . 

All volunteers, either Red Cross or student interns, ara required 
•to give specific tin»e commitments. Volunteers receive^ the 
same training that staff members are provided and participate 
ff' in in-service training. Additionally, volunteers are encour^ed 

to express' their opinions^ and information provided by them 
hasjed to significant improvement in the delivery of service?. 

^iff volunteers are screened and interviewed prior to being accepted 
by New Pride. The interviewing process is similar to that used 
in identifying new stafiE. Volunt«prs also undergo a probationary 
period and are closely supervisedl>y professional staff. Volunteers 
have proven to be especially effective in working with the two 
school programs. Additionally, volunteers are routinely used 
as gdist speakers and on field trips. 

■"^ " ^ ii^UQy.Up (Second Six Months) 

the purpose of the frtlow-up phase is to continue to meet the 
needs of clients who fiave completed the intensive segment 
of the program. Counselors continue to provide support and 
lllrectlon flurlng this period. Treatment objectives for eadt 
cSttent are developed for the follow-up phase, similar to ones 
were established during the intensive phase. However, 
le# assumes more responsibility for meeting the objectives 
Lifts pdiod. ' ^ 
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r-cOent meetings cfcuing this period vary f rdm once 
a mkM'ibjt^nontidy sessions, Con:tacts 
rted. During this period, the diiwt will be geinte 



grated iinto ap p r opr i ate placements in the. community, Le., pubfic 
s^iqipl, cocnminity vocational educational programs, etc. 

Atthmiglt a cfient cm.c^kttinue to receive a range of New Pride 
sei^kes durii^ the foltow-up phase, attempts are made to de- 
cieaae the amount of staff dependency that was created during 
the intensive OHise, Counselors maintain detailed case records 
dur|i^ this period tu4 meet periodically with counseling supervisors 
to dbcuss client p iio gress toward self -sufficiency. A dd i tio n ally, 
the same strategy is followed with the clients family in decreasing 
their dependency on the staff. Other community resources > 
are idenllfiedior the famUy unit and again attempts are made 
tt> involve others in the treatment of the client and his family 
%ather than reiyii^ solely on the Ne0Pride staff. The wholistic 
concept of providing well-integrated sendees durins thb period 
is maintaind by all staff and volunteers working wnn the client 
and his family. 



B. TWELVE4iONTH PROGRAM PHASES 

lt>tenrive Phase 

First Month; # ^= 

. Initiai contact is made with the client immediately following 
referral and a needs assessment is conducted at hto hom<§. The 
client is then diagnostically screened and individuaJAsed treatment 
plans (education and intensive stq>erVision) are develbped and 
the client is enrolled in the appropriate alternative education^ 
program. 3ob training begins during this period and, follMm 
two weeks of employment workshops, the client is placed%ii 
an appropriate stdMidized job. Refinements are made to tfte 
individu^i^ education and supervisfbn plans. Clients are <;»n- 
tacted daily during this period. 

uCiLtatMMttead the appropriate educational program daUy and 
ate seen by their astigned counselors on a daily basis for intensive 
. supervision. The majority of the youth will also be working 

4 durii^ this period (exceptioni oiay be made for the severely 

learning disabled) and will also be seen by the employment coun- 
selor. The family will also be intensively involved with the 
counselor during this petiod. AdditionaUy, the counselor wiU 
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f ^ iieiMcm peraon to the entire family unit, arranging 

•w other agenciesy i^, Hpalth and Hoqutats, 

Siw etc Detailed casenotes must be main- 

, t a ififd and it i s es s ent ia l th a t all st af f c lo s ely coordinate their — 
fitoi^ to do so will destroy the concept of "providing 

MrHoes in a weU-integrated f ashion«" Interim md post-testing 
will also be performed feluring^iis period to chart individual 
progress. ^ 

hEW PRIDE, INC 
DENVER, COLORADO 



•,;:#•::. ^. 
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■1IIVFNII F OFFENSE PROFILE 
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f( by Types i 



of OffensP ■ Tbtal Hwber/ Average Age/ Age Range j Sex 
Juveniles / ' 
fAdjudicatedi 



4^ 



■ERIC 



Iwers) 



I 



31 



APPENDIX 3 



NlEW PRPE, INC.« ADVISORY BOARD 

fii^ dutieslrf the Advisory Board are to review and evaluate the effective-* 
iess of the New Pride program. In addition, aU significant programmatic 
^phaiiges must be approv Meetings are held monthly and 

a quorum must be-present to perform policy functions. 

Th£ selection of Board members is based on the following criteria: esqpertise, 
knowledlge of the' commmunity, professional experience, commitment, 
and the willlqgness to assume responsibilH^ for th§ sound fiscal and program- 
matic management of the project. Board members are elected for a one- 
year term and vacancies are filled by a majority vote of the Board. Board 
members represent the following community interests; 

1. College or university instruction 

2. Legal 

' ' 3. Community Programs 

4. Community-B^sed Correctional Programs 

5. Business 

6. Human Ser;«^ices 

?• Private Citizen 

^ / 
8. Local Public Off icials 
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NEW PRIDE - PROGRAM GUIDELINES 
STAFFING PATTERN 



A. PROJECT CORE STAFF 
i: ADMINISTRATION! 

i ' 

Project Director 

Fisc^ Officer/Assistant Director 
Secretary/Office Manager 
Typist/Receptionist 

2. TEACHING STAFF; 

L.O.: 1 learning disabilities teacher 
1 speech and language teacher 
student intern volunteers (ohe-to-one) 

Remedial: ' 2 classroom teachers 

student intern volunteers (one-to-one) 

School Maintenance/Volunteer Coordinator ' 

3. EMPLOYMENT COUNSELOR(S) ; (for every 20 children) 

COUNSELOR SUPERVISOR: COUNSELOR (3) 

INTAKE AND CASE WORK (for every 20 chUdren) 

. ; . INTAKE/SCREENING : 

Diagnosticians: Learning Disabilities Specialist 

2 Psychometrists 

' B. CONTRACTUAL 

1. Optometrist 

2. Psychologist 

3. Lawyer 



FSOJECT liEtf FKIBE 



''•I. 
I* 



ASST. DIBECIOR 



DB6N0STICIANS 



f 


DIAGNOSTIC 
TEAHLEAm. 




COISELING 
SUPERVISOR 
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U) 

TEACHING 
STAFF 



REMEDIAL 
TEACHING 
STAFF 



COISEING 
STAFF . 



VOIDNTEER. 
COOBDINATOR 
.SCHOOL MAIN. 



VOLUNTEERS AND 
INTEBlg 



I 






NQt PRlilE r PROGRAM GUipElINES 

ife Pride Inc. - System Client Flow Chart 



RftferraV from Juvenile Cou rts 



Intake * 

1. ReferraV Screening . 

2. N^eds assessments and home contacts made 
by Intake counselors. 

3. Testing appointments scheduled by intakie 
counselors . l 




Diagnostic Testing and Eva1ua,t1on by 
Central Denver diagnostic team 

Four levels of testing. All clients 
receive Level I. Additional testing 
(Level II, III. IV) is done as needed. 



Referral returned 
to referral soyrce 



Intake and diagnostic staffings on 
program placement for client. 




Proqram placement — T 


Counseling/ 

Intensive 

Supervision 




Morgan Center 
Learning DIs* 
abilities 


« 


New Pride 
Alternative School 




Employment and 

Job Placement Training 



Services utilized by all programs: 

1. ScK^ol maintenance 

Z. Employment 

3. Vol/unteer support 



New Pride Inc. 
Djenvert Colorado 






: COMMENTS RECEIVED REARDING "nfe^ 
NEW PRIDE REPLICATION AND LEAA'S RESPONSE 

- • • 1 



i 



NATUREoi^ CoAtMENTS AND LEAA'S RESPONSE 

LEAA received 16 obmments directed toward ^Peciiic programmatic 
-tesues. These comments, and LEAA'S response, are indicated Wow. 

A. Applicant EURibiUty. Numerous commente were received on the 

isSie of appuSant eli gibiUty. A number of comments centered 
• around thequestioh, "Can public and quasi-public agencies be 

eUgible as grantees for this initiative?" 

The decision was made to Umit appUciant eUgibiUty to private 
non-profit organizations and agencies. This decision was made 
for the reasons set forth below: 

1 The model upon which this repUcation is based requires a p. 
private non-profit agency as the ^ead implementing and co- 

■ Srdinating agency. The impact of the New Pride 

on serious iuvenUe offenders and the non-profit P^^^'^ 

, and capability were both significant factors in the decision 
to repUcate the project nationaUy. In large part, this per- 
spective and capabiUty relate to two-sets of factors: 

a. The f lexibiUty of non-profit agencies with respect to 
recruitment and selection of skilled professionals; the 

time frame within which they can institute and creatively 
modify service deUvery techniques as program needs 

require: and the resources and flexibility to refine treat- 
ment, organizational and management skills over a period - 

of time. 

b The abUity of non-profit agencies to draw upon a range 
' of community resources essential to support this project, 
and to incorporate the views of a range of comipumty 

interests without the constraints of estabUshed regula- 
tions, procedures and pre-defined relationships. 

2 This is a repUcation initiative and part of ^the process in rep- 
Ucating is to determine if it can effectively b^ igiple^^^ 
m other cities throughout the country. Project New Pride, 
Inc., a private non-profit agency, is distinctly different from 
pubUc and quasi-pubUc agencies. An important goal of this 



87 



ERIC 



A 



^;^v^ identify characteristics ol private \ 

o'^^^^^J^^n^^ influence their capability to imple- 

^ V ' ihint; 5^nim treatment programs and influence 

'the jostice system practices. 



3. Oiie^^^^^^^^ under this program is to determine 

to projects such as New Pride can be institution- 

.fiUiz^d l^ter the initial period of Federal funds through realloca- 



'4. In adi^ to the above, this program presents an excellent^ 
pppoflim^ f or 033PP to determine the direction of future 
limd^llf^l^^ Given our previous efforts, we are now 
In a evaluate programs implemented by public 

. agencies. ™s initiative will provide us with an opportunity 
to evaluate the ability of private agencies to implement a 
major initiative that requires si]d>stantial coordination between 
ti^ ^ 

Institutionalization . One commentator questioned the ability 
of private nph-prof it agencies to institutionalize programs at the 
teMrminAti the Federal, funding. This comment stressed that 
the public sector has greater access and ability to se^re public 
fuirids. While we recognize that institutionalization of projects 
as discussed in the draft Guideline may he more easily accomp- 
lished by public agencies, one of the resuftsAsought by theteplica^ 
tion initiative is to determine wither private non-profit youth- 1 
serving agencies can develop innovative t^atment alternatives, v 
whid) can then be supported by public agencies who have public 
responsibility but often lack the flexibility to creatively experiment 
witfi new afpproaches. 



C. 



Program Element^/ It ha? been suggested that this Guideline allow 
for more flexibility and experimentation as to program elements 
and alterruttive approaches. For purposes of replication, the sug- 
gestion to allow for more flexibility and experimentation has been 
Ejected because the purpose of this program is to replicate a 
model documented to be successful in reducing redvidism of serious 
offenders and imprpying their^ overall social functioning. The 
expectation is that further demonstration and refinement of this ; 
modei^^ will result in a more effective treatment approa^ for serious 
juvenile offenders. V V 

Several agencies located in Boston and New York commented ^ 
on the jurisdictional approach as set forth in ,the draft Guideline. 
Sj^es^icaUy, that approach read, 

is adjudicated youth from l'^ to 17 years of age residing in jurisdic- 
tions with high levels of serious juvenile crime, under court super- 
vision with records of at least two (2) prior conviqtions for^serious 



' i 
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yjiiemi^rH^^d felonies (preferaW^^ burglary, or assault) 

wha vMd o^ in correctior^ institutions or 

?ntec^ on probation, ^^^t^ be no deviations from these target 
^il^i<yV^ r a ctet to »-ex€ 

S^ve established a juvenUe court jurisdictional age other 

than 18." ' • ' " ' " 

1. The concern was expressed that in several jurisdictions the 
^ age characteristics of youth under the jurisdiction of the • 

juvenile justice system do not coincide with those set forth 
iiLthe Guideline. In recognition of that fact, the GuideUne 
lis modified to exclude youth under the age of 18 who are 
h^subject to juvenUe court jurisdiction (e.g., 16- and 17- 
year-olds in New York). It should also be understood that 
juvenUes may be referred to the program from either the _ 

juvehUe court or criminal court provided that they meet the - 
juvenUe jurisdictional age requirements. The decision was 
made to maintain 1* years of age as the minimum age require- 
ment. An essential component of New Pride is job preparation 
and job placement. It is clear that a target population under 
the age of 1* would not be in a position to benefit from either 
of these goals. Thus no changes were made to the minimum 
■ age category. "■■ . . 

2. Several comments were received regarding the offense char- 
acteristics of the target population. One commentator ex- 
pressed the view that restrictions such as mandatory minimum 
sentences for juveniles under court jurisdiction, and eligibiUty 
based on specific offenses, would unduly restrict the target 
population -Therefore, it was suggested that the program 

be expanded to include within the target population youth 

who have committed less serious offenses. It should be empha- 
sized that juveniles convicted of seriws offenses (the pre- 
cipitating offenses) with a record of at least two other serious 
offense adjudications/convictions within the past 2* months 
are the specific target population of this initiative. To alter 
the proposed eUgibUity criteria would detract from the major 
program purpose-^mprehensive services for multiple serious 
. t offenders. ^ 

Ei Eval uation. One comment suggested ifet projects be allowed - 
,to conduct their own evaluation or that the national evaluator 
be responsive to local program design and local needs. 
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funded urxier the pro- 

•^^^ an independent evaluator selected by, 

^ :|ustice and Delinquem^ Prevwition under 

'^1-^0^^ 035PP is supporting a National E>raiuation 

-Ji^^ that this is a replication effort, there will be 

'^ Oitty frdirn the established program model which 

■ ifid^ system/self evaluatioiv com- * 

pci^^ local evaluation efforts are not 

ri<^ must be used to study such 

a national 

However, as stited in the Guideline, "each project 
ini^m^t a program management information system based 
%®She systehi xleveloped by the New Pride program. This system 
"^iill indude c^ management data and service delivery datatf 
which projects would be expected to u^ in program management. 
^Project evaluation requirements have been clarified and now read 
r as follows: * ^ 

U Each project will implem^snt a.program management /self r 
evaluation system, based oh the system developed by Project 
New Pride, Inc., under the direction of the national evaluator. 
This systiem will address the following objectives: 

(a> to develop information on the numbers and types of youth 
served>y the project; 

(b) to develop information on the level and types of services 
provided; 

(c) to determine the impact of the project on school achieve- 
ment, remediation of learning disabilities, and employ- 
ment of youths served by the program; 

^ ■ ■ ■' , ■ ' 

^ (d) to determine the impact of the project on rearrest rates 

of youths served by the project; ^ ^ 

(e) to determine the impact of the project on the number 
of youth incarcerated; and 

/ (f) to determine what types of services appear to be most 

effective for what types of youth, and under what condi- 
tions. ^ 

F. Match. One>eviewer suggested that the 10% cash match require- 
ment be deleted or required as an in-kind match of not more than 
. 5%. However, LEAA has no authority to waive the 10% cash match 



MouiMfnmt # OfMlUMi Crime Control and Safe Streets Act 

IimTTiL in Brantee* i*ah match contribution in the third year 
^t!^^JSS^lco^r^%e institutionaUzation of projects. 

i Advisory Group. Several comments aBdressed required representa* 
&S kS Advi«>ry Group, suggesting that unite olloc^ 
SSvemnSt blr^^ o" the Advisory Board. 033DP con- 
S^^TSsu^^STbecauseoltteimporW J 

STSlnammded to read, "^he Board must Include youth, c»m- 
V ^^tS^^ ^sentatives from juvenUe juistice s^m 
) . SSiSSn^tutions of higher educatio.^ private industry, latx>r 

unions, and local and state pubUc of ffctaB. 
J c-«rf,^ Providers Concern was expressed by several youth serving 

Sriwtee pupchase of servX Maximum credit wiU ^J^^ J 
tTtSe wouSnts who demonstrate a substantial capabiUjr to ^ 
So^JSSSrSrectly. Project NewPrideS role » ^^l^ 
rmode&feis sinnif icantly more thwtTbrokerage role. 3J^'*'o'* 
i^^tctio?S^h?GSnJ entitled "Applicant CapabUitjr has 
SL^SSdS in p^xt. to read as follows: "WhUe appUcations 
SS?SS?S^^d^tion of several public and private youth 
JSiiS ^i^S^ «-Sii«tions, the implementing agency must 

SSwi^%ditions of capabiUty and show eW<tence 
S^^l^Xnarfce of the applicant's abiUty P~v.deproJ^ 
siVlces^rectiy or contract-for them as discussed m siiwections 
(2) through (5) below." * * 

L Siimiission Requirements, pne commentator noted^at 033DP 
Sr!^i«!L?ti?riiv includ e the requirements outlinei|n Appendix 

PUrlUng agencies." 
1 Rirference Service. To assure rapid response tor iwiuejtt ottl* ! 
r;A^i^\r^ '-~ »n F^emplarv Project. July IW. 

SSlS/ UArir«e mSUyuig ll<« (Suid^tine to pe rwt direct 
2rtlSS.'lSSSTo o53Wr?i;?Section now '^^,^^,^1,^ 
^ rL^L!^t^mm Prid». An Exemplary Project, 3uly 1977, NiLECJ/LtAA, 
S^ TSfSlXH^ tK d !iuve.!iie J ustice and Delinquency 

S;SSlS?.T33 Indiana Averuie. NW, Room *42, Washington, 

DC 20531)." 



It should b« f|fei8«d that the pubUcation Project New Pride: An ExenSlary 
tto|ect shciuid be used as background information only. The manual 
\ wasiM^lisIt^ years ago and during that period some refinements 
ll^ve been mide to critical program elements. The critical program 
elements are explained in detail in Appendix 1. All applicants are'*^ 
urged to carefully review the critical program elements as well as 
read the New Pride manual. 
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ri^ ^aIImHimi iddressftt $h«Wd be sent federal assistance action notices 

SJKS^the^SURA are different addressees Jn the States of Vermont. 
)g*^J7l11li.Srto and Hawaii. This list will be 

iiiiMl^ periodically. • 

(2) SCIRA: 

Office of State Planning and 

Budgeting 
Non-State Funds Section 
617 State Services Buirdino 
Denver, Colorado 80203 

CONNECTICUT - i b^«„L« 

Offke of Intergovernmental Programs 

340 Capitol Avenue 
Hartford # Connecticut 06115 

OaAHARE % 
Stalfe Planning Offift 
Thomas Collins Building « 
530 S. DuTwnt Highway 
Dover. Delaware 19901 

INDIANA 

State birdget Anency 
212 State House 
Indianapolis. Indiana 46204 

. IOWA 

UTfTice of Planning and 

Prograwninq * 
523 East l?th Street 
Des Koines. Iowa 50319 

KANSAS 

Division of Planning and 
■ Research 

iJepartment of Administration 
State Office Building 
Topeka. Kansas 66612 



Kl35aiia.QBv«lopmert office 
State Office Building 
SptgoS^. Alabama 36104 

ft^f^lind Research Oiv. 
Office of the Governor 
f>^h AD, State Capitol 
Juneau, Alaska 99801 ' 

ARIMNA 

Sept. of Economic Planning 
' and Development 
Arlzoni StaU Clearinghouse 
1624 West Adams Stm-t 
Phoenix, Arizona 85007 

iifclCAIISAS 

OeparSent of Planning ^ 
400 Train S)Ution Squar^^ | 
Littl* Rock, Arkansas 72201 

. f • 

CALIFORNIA 

WUce of the Governor 
Office of Planning and Research 
1400 Tenth Street 
Secrtaento, California 95814 

COLORADO (2) . 

tTTTiitt CTeariMhouse: 
Division of Planning 
Department of Local Affairs 
1845 Sherman Street 
Oenvef, Colorado 80203 
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BurMu of Intergovernmental 

Relations 
Division of Stete' Planning 
660 Apttlachee Parkway 
Tallihassee. Florida 32304 

GEORGIA 

Office of PiTannlng and 

Budge$^ > : 
Atientfon': Clearinghouse / 
270 Washington Street. S.W. ' 
Atlanta. Georgia 30334 

HAWAII (2) 

(1) State Clearinghouse: 
D^pamnent of Planning • 
and Economic Development 
P.O. Box 2359 
Honolulu, Hawaii 96804 

(2) SCIRA: 

Stete of Hawaii 
Department of Budget 
and Finance 

P.O. BojtlSO m 
Honolulu. Hawaii 96810 

KENTUCKY 

State Clearinghouse 
Office for Local Governmerft 
Capitol Annex. Room 327 
Frankfort. Kentucky 4.0601 

IDAHO 

Division of Budget. Policy 
Planning and Coordination 
State Hotlse 
tolse. Idaho 83720 

llLIWOIS, (2) 

(1) State Cieaisinghouse: 

Stete Clearinghouse 

Bureau of the Budge% 

103 Stete House 

Springfield. Illinois 62706 



(2) SCIRA: 

State of minois 
Commission (ft In|ergovem,men- 
tal Cooperation 
217 S. First Street 
Springfielo. Illinois 62706 

' MINNESOTA 
State CI carl nghouse 
State PI anninti Agency 
Capitol SC'jari.' Building. Room 101 
St. Paul. Minnesota 55101 

MISSISSIPPI 

Coordinator Federal -State Programs 
Office of the Governor 
400 Watkins Building 
510 George Street 
Jackson. Mississippi 39201 

MISSOURI 

Office of^ Admi ni itratipn 
State Planning and Analysis ' 
•Division ^ * 
P.O. Box 809 
State Capitol Building 
Jefferson City. Missouri 65101 

LOUISIANA 

Office of Intergovemmentel 

Relations 
P.O. Box 44455 

Baton Rouge. Louisiana 70804 
MAINE 

Executive Department ^ 
Ma1|) State .Clearinghouse 
184 State Street 
Augusta. Maine 04333 

MARYLAND / 
Departments^ of State Planning 
301 U. Pre^on Street 
Baltimore. Maryland 21202 
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iriiclc aulldilng 



IMC^^ 02108 

J^^lrSSrit arUanaflement and 

'Budget^'' ■ ■ 
Office i#I«teil9overfwental 

. iteUtifons . • ^ 

'ederal Aid Hanageroent Division 
XcMis Cass Building 
Lansing. Michigan 48913 

MEW tWWPSHlRE 

Xoordinatoir of Federal Funds 
State House - 
Coiicord. Mdw Hampshire 03301 

MEW JERSEY (2) 

(1 ) State Clearinghouse: 

Bureau of State and Regional .0 

Planning 
Department of Community Affairs 
32g W* State Street 
P.O. box 2768 ^ 
Trenton, New Jersey 08625 



m (2) SCIW: . 
T ' Oepartment of Treasury 

Bureau of the Budget 

State House 

Trenton, Mew >Jersey 08625 

HOMTAMA \ 
Research and InfofMtlon 

Systems Division \ 
Department of Community 
m Affairs 

1424 9th Avenue^) 
tieltna. MontaMr 596fll 

NEBRASKA 

^iOl| £jce_ o f Pljmnlng and Progranmlng 
^bTtlSDr. Jtale Capitol 
Lincoln, Nebraska 68509 



NEVADVr2) 

(1) state Clearinghouse: 
State Planning 
Coordinator 
State Capitol Building 
Carson City. Nevada 89701 



(2) SqiRA: 

State Department 

Administration * . 
Blasdale Bu11d1ngi> R< 
Carson City. Nevadfc 




OREGON 

Federal Aid Coordinator 
Intergovominen#al Relations 

Division 
240 Cottage Street 
Salem. Oregon 97310 

PENNlfLVAUlA 
State Clearinghouse 
Intergoyemroental Relations 

Division 
Governor's Office of Budget 
P.O. Box 1323 ^ 
Harrisburg. Pennsylvania 171Z0 

RHODE ISUND 

Statewide Manning Program 
Dept. of Administration. Rm. 201 
26S Mel row Street . 
Providence. Rhode Islind 02907 

^ NEW MEXICO % 
State Planning Office 
State Capitol 

Santa Fe. New Mexico 87501 

NEW YORK ^ ^ _ 

State Division of the Budget 
State Capitol 
Albany, m York 12224 

NORTH CAROLINA 

Office of Intergovernmental 

Relations 
116 W. Jones Street 
Raleigh. North Carolina 27603 
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st«ti mnphg /Igency . 
SCl|f Capitol 

SWiSl^ 58501 

OHgO 

Offipe of fiovemor 
State CUarj nghbuse 
State Office Tower 
'30 Broad Street 
Col unbus, Ohio 43215 

^tate ffrant-ln-Ald Clearinghouse 
5^ N. Western f 
Oklaiibiid City. Ok^ 73118 

VEyiONT (2) V 

(1) State Clearinghouse : 
State Planning Office 
Pad! Ion Office Building 
Montpeller. Veipont '05602 

(2) SCIRA: ^ 
Departneat of Budget and 

Kanageaent 
Pavilion Office Building 
. Jtoa^l 1 er . VermoNnt „056ie 

VIRGINIA 

Division of State Planning and 

Connurilty Affairs 
lOlO Ma(plon>Bu11d1lig 
ftlchnontf; Virginia 23219 

SOUTH DAKOTA 
State Planning Bureau 
State Capitol * 
Pierre,^ South Dakota 5750'. 

SOUTH CAROLINA 
State Clearinghouse 
Dillon of Adninistration 
1205 Pendleton Street 
Co1|pb4a. South Carolina 29201 



TENNESSEE 

Oi^ice of Urban and f^ederal 

iTfeirs 
Suite 108, Parkway Towers 
404 Robertion Parkway 
Nashvi11e,1%nn«see 37219 
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TEXAS § 
Division of Planning . 

Coordination 
Office cf tne Sovemor 
Capitol Station. P.O^ ^ 12428 
Austin, Texas 78711 

s ■•"/>• • 

UTAH 

State Planning Coordinator 
118 State Capitol Buildinf 
Salt Lake City. Utah 84114 • 

vAsHIKGTON 
Office of Sovemor 
Program Planning and Fiscal 

Management 
House Office Building 
Olympia. Nashington 98504 

WEST VIRGINIA * 
Grant laformation Oeplrtnent 
Office of Federal -Stale Relatilons 
State Capitol Building 
Charie%ton,ltest Virginia 25305 

WISCONSIN * 

Stale Cleari nghouse/Cenj|bati 

Infomatton Recaption lgei|^ 
Department of Administratlain k 

fom B-1S8, State Office Building 
West Wilson Street 
Madison. Wisconsin 53702 

« 

WYOMING 

Stfte Planning Coprdiinator 
Office of the Governor 
Capitol Buildliig # 
Cheyenne. Wyoaffi) |2Q02 ,^ 

DISTRICT OF COLUMBIA 

Office oiTBudget and Management 

Systems 
District liuilillng 
14th and E Street, N.W. 
Washington, D.C. 20004 

PUERTO RICO 
Planning- Board 
P.O. Box 9447 

Santurce, Puerto Rico 00908 



4 a 



IP^^gtfer o| Guam « . .. 

YlWfelH ISIAMDS V • 
Office of the Goxemar 
P.O. Box 599 ^ ^^^^^ 

St.^^!K*ias. Virgin islands 00801 

SMIOA 

HaSillng and Budget Office 
ellemment of American Somoa 
Pago l^agOft Amerlean Samoa 96799 



e-'-V'.' .'■•.■■'Sj'^lT^-^ ,1;"''/' ■V • ■■ ■ '• " . . 
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f^mn s ADDRESSES OF. STATE PLAllNIHG AGENClis 



llBfeicwwit nailing ^gwey 
lirM eriv*, fMoitive Vuk 

M KUbmrn UM 
^) 27T-544# ftt 534-77M 



I. mwitivt iHttctor 

r«» CoMlMien on th* Mtoinlstration 

jirvaiMtiM' ^ 




.Iraa, Jtetina Wwctoe 
„ (4f MMTian Smm 

■■■■■ r opttoc) ■ ■ 



MSB Brayteoek, toting Bmcutiv* Director 
Mtam State' JMtin nanning Aganey 
, mt ». naefc canyon 

1|jSna(C*2> 271^S4«6 m 76S-5466 



ji, thaeutivt Director 
CriM Oomiaaion 

tfttla Rock, Arkanaaa 722^2 
^^ISW) 371-13«5 n8 74a-5#ll 



„„.,«„X OawinghaP, Btacutlva Director 
OCfioa of OriiOnal JUatica Manning 
nn Ming Drive 
ftiiMWilir California 9S823 
nwna m«) 45»-9l5« rre 465-9156 



.."Callaqtun, Acting Director 
Mvlsifln of Criainal Juatica 
1313 MwrMn Street 
MB 419 

Danvec, Colorado 8fl2f3 
illonrOW) 839-3331 fW .327-flll 



Oonnactieut 
kUllaqi H. Carbone, Executive Director 
ODmaeticut Juatioa Conn iaa ion : 
75 Om Street 

Bartfordr Oomecticut 86115 
Rone (2f3) 566-3828 

DelaMare 

Otrlatine Barker, Executive Director 
Delatierer Criminal JUatice Planning Oonaiiaaion 
SUte Office Building, Fourth Floor 
S3fl Itorth French Street 
idUilngton, Delaware 19801 
Fhone |3f2) 57l-343|i 

Diatrict of CelUBbia 

Batay ^taveai, Executive Director 

Office of Criminal Juatice Plana and Mialyaia 

nmey SuUding, Aiite 28^ 

1329 B Street, R. w. 

MHhingtfln, DC 28*84 

iPhone (282) 727-6537 

riorida ' 
John tt. Dale, Hctino 9ureau ttief 
Bureau of Criminal Juatior Aasiatance 

g Carlton Building, Poom 215 
Uhaaaee, Florida 32384 
Ihona (904) 488-6881 FTS 946-2811 

' Ceocoia 
SGTSIgdon, Mainiatrator 
State Crime Oomiaaion 
suite 625 

34Cf Peachtree Paad, C 

AUanta, Oeotoia 3P326 

Iho^ (484) 894-4418 R5 285-8111 

Quern 

KSmm Duke, Fxecotive Director 
GBHi criminal Juatioa Planning Agency 
(jDvemoent of Ouam, P. 0. Box 2958 

Agana, Guam 96918 

Iliona Guam 472-8781 (Overaeaa Operator) 



Hawaii 

Irwin lanaka. Director 
State Law Difbrcemany 

Planning Agency 
1818 Richarda Stt^ 
taMMlu euilMfg, Doom 412 

Bonololu, HawolA 96813 

fhone (888) 548-38BP FTS 556-8228 
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-^|9nii 394^2364 rtS SS4-2364 



rtxtiimAm ''""^nw^i^SS^ ion 
lat aool^ fiwrsid* naa 

onoifo,; mitoia mm . 

Hianii (312V 454-1560 t 



8. Nnceorir Bneutiv* Arector 
Crlainal Aatict n«m|^ .Agency 



im 462n 

3 FIB 3: 





Gbo(9^f Circctof ' 

Iiiei4 State OCfiot Building 
Vm Mints, XOM 59319 
ItoM (SIS) 2^1*3241 ns 863-3241 



If. P. O'Brim, Dirtctor 
•b Ondttee on Qriiiinal Mninistration 
> Second Floor 
66603 



sn 



(913) 296*3066 nS 7S7-3066 

^fx^Uncaster, Acting Ainotratot 
BMcutlw Off loa of Staff ^aiviioes 
mailt— i t of Juatict S j 
State Offioa Building tanat/Saoond noor 
RarikfDct, Iteitocky 406011 
lli^ (S02) 564*3251 RS p2-5011 

i^yfril. l4iite, CMoiEiiii Diractor 
iMlajana Oeaaiisaion on Cay Diforcament and 

Mrfiilstcation of ainiru Juktioa 
ISSSiboddala Bpolavard, Itooai 615 
Bateo Itegti louiaiana 70806 
HMia (504) 389-7515 ' 



wTftott 



1 



ttt tecutiva Diractor 
MOna criminal Matica Planning and Aaaiatenca 



11 itelafood criva 
Jloguate, Mina 04330 
mona (207) 289*3361 



Haiyland 

Menard C Herts, Exacutiva Diractor 
Odvamoi^'a Omiaaion on Lav fhforeawint and 

Mhiniatration of <tatica 
toa Invaatmmt Place, Suite 700 
IMaon, Maryaand 21204 
9|«ia (301) 321-3636 



iitricia MiG^m, Bcacutiva Diqpctor 
Obpnittaa on Ctininal JUatica 
110 Ttaaont Straat, Fburth Floor 
Doaton, Haaaachoaette 02108 
8km (617) 727-6300 



'Mjgantr'teting Diractor 
Clca of Qrininal Aiatioa Progroaa 
lawia Ctaa Building, Saoond Floor 
lanaing, Michigan 48909 
Ibona (517) 373-6655 FTS 253-3992 ' 

Mmaaote 

Robart Qriaagratfr, Exacutiva Diractor 

Mnnaaote Qriw Control Planning Board 

444 lafayatte Ibad 

St. Faul, Minnaaote 55101 

Fhona (612) 296-3113 pS 776-3133 

giaaiaaippt 

Uaaay "Bui* lawranoa, Ekacutiva Diractor 
Miaaiaaippi CtipiAal Justice Planning OoaBlaaion 
Of flop of the Obvamor ^ 
723 S. Praaidant Street, Suite 400 , 
Jadcaon, Maaiaaiooi 39202 
Thone (601) 354-4111 FIS 490-4211 

Misaouri 

Jiy Sondhi, Etaciitiva Diractor 

Niaaoori Oouncil on Qriadnal Jbatioa # 

P. 0. Box 1041 

Jeffaraon City, Miaaouri 65181 
fbone (314) 751-3432 F1S 276-3711 

Montana 

Michael Uvin, Mtainiatrator 

Board of Ctiaie Control 

1336 Helena Avenue 

■elana, Montana 59601 

Siona (406) 449-3604 FTS 387-3684 



KrXTX Owana, Exaeutiva Diractor 
Itabraalca Coaaiiaaion on law EhforoeMnt and 

Qriainal JUatioe 
State Cipltol Building 
Lincoln, Nebraska 68509 

(402) 471-2194 RS 867-2194 
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APPENDIX 8 



^ , Cipitol Oaiplex 



=^1^St. noting Director 



^ITteinian on aiiw and Delinquency 
'Stratt 

2n-36ei 




^^^iamjr, Bwcotiw Director 
; Planning *gency 



Qu^iMr Br idge 
(CM) 292-3741 



it Oir actor 
„ of Criainal Justice 
____'atiya Serviee a Division 
iMiin^tdn Iwenija 
Pi, Hew Mexico 87501 
(S«5) 827-5222 TO 476-5222. 



Ateinistrator 



l^ iittwitacit - 
plHilliaa^ Bonacun» 
r<ikat» of New lork ': v 

l iWaioo of CrlBinal Justice Services 
^. W Ontca Street, luurth noor 
y twit, new York irai3 
(312) 488-4868 



SSfai Mth in« MBinistrator 
Olvlsian of Or ins Control 
' Itarth Carolina Depa r t i ae n t of aime Control and 
NUicSifMy 
f. oTeoa 27687 
Mlalgb, Itorth Carolina 27Ci^l 

733-4Mf TO 672-4828 



iMcota 
miianhoiM. Director 
Mbcth Dakota Coebined Law BrforceBwnt OowwU 
: B 

Itorth Dakota 58585 
(781) 224-2594 TO 783-4811 



^■wrrtMtrn Mariana Islands 
boglas C. Robinson, oiri 
Itocthem Mariana Islands Or 

nenning *qency ^ 
Saipan, Mariana Islands 96958 
Operator 9351 



linal Justice 



(CONT'D) 
Ohio 

SSS»tt J. Cooper , *««i«t«»t^5SSSf«4H, 
Ohio DBpertnent of EConooic and COBiaunlty 
Hdlilnistration of AMtice Developaent. 
'3e Bast Broad Street, 26th Floor 
Coluibus, Ohio 43215 • 
Ihone (614) 466-7618 TO 942-7618 

• 

Oklahowa 

John Ransonir Director 
Oklahoma Crim Oomnisalon 
3i33 N. Walnut 

Oklahoma City, Oklahoma 7310S^ 
Ibone (405) 521-2821 PIS 736-4011 

^Tstubblefield, Malnlatrator 
Oregon law Ehfbroanent Oouncil * 
2001. Front Street N. E. 
8alC0r Oregon 97310 
fhone (503) 378-4347 PIS 530-4347 

PewniBVlvania , ^ . 

iMbMB J. Briennan, Escecutive Director 
Pennsylvania CowBission on Crime and Delinquency 
Department of ^Mtice 
p. Ol Eoi 1167, FtRieral Sauareptation 
Barrisburg, Pennsylvania 1712li 
Vhofie (717) 787-2040 

Puerto Pico ^ . 

Havla JKlfaro de Quevedo, Dcecutive Director 
Puerto Rioo Crime Comnission 
dO Box 1256 

Bato Pey, Iterto Pico 00936 
Fhone (809) 783-0398 

Bhode Island . ^ ^ 

Patrick J. Finglissr Executive Director 
ttiode Island Governor's Justice Gonnission <^ j 
110 Eddy Street 

Providence, Itiode Island 02903 
Phone (401) 277-2620 

South Carolina 

Charles H. Ayer, ^rting Director 
Office of Criminal Aistioe Programs 
Edgar h. Brown ^te Office Building 
1205 Pendleton Street 
Oolupbia, South Carolina 29201 
Itene (803) 758-3573 

South Dakota 
Elliott Nelson, Director 
Division of Law Enforcement Assistance 
200 Ifest Pleasant Drive 
Pierre, South Dakota 57501 
Phone (605) 773-3665 PIS 782-7000 
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Mttin'GOhlii^ Ucector 
.9umimMti^:tm Chfocowent naming Agency 
i^iliii^^^^^ Building 

BlnbMT Drive 
MirtiviUef Itanenee 37211 
Miom («15) 741^521 FIS 852*5022 



Virginia 



John King, teting Director 
Ctisinal Justice and Riqhway Safety Division 
Morris Square, Suite 321 
1212 leiris Street 
Charleston, «iest Virginia 25391 
(304) 348*-8814 



C novers. Executive Director 
Original JUsticae Division, Office of the Governor 
4U liMt Ihirteenth Street 
liastln, ^8701 
fhone (512) 475-4444 



arust Iteritoiry of Vtk Pacific Islands 

JUstloe Upprovcnent Goniiission 
OipltDl Heights, Fural P«. 0. Branch 
ftust Itoritory of the Pacific Islands 
ailpMi, Mariana Islands 96950 
Operator 9351 



Misconsin 

l^ed MUenvi, Acting Bxecutive Director 
Misoonsin Council on Ctiaiinal Aistioe 
122 Meet Nashington Avenue 
Madison, Wisconsin 53703 \ 
Ihone (608) 266-3323 FTS 366-3323 / 

MVowing t 

MUliaoi Fm, Milnistrator/ 

Governor's Flaming Gomittee on Crinlnal 

State Office Building-East Mnlnistxation 

Cheyenne, vyoming 82002 

fhone (307) 777-7716 WS 328-9716 



Utah 
Bert 



tt B. IMersen, Director 
OtA Obuncll on Criminal justice Mtadnistration 
255 Sootii Ihird Street-East : 
Salt lake City, Utah 84111 . 

(801) 533-5731 PES 588-5500 



4 



WriBont 



Baunam^ Executive Director 
Vtaaont Ooosiisslon on the Adhiinistration of justice 
149 9tate Street 
Nontpelier, VKroont 05602 
Itane (8f 2) 828-2351 

Virginia ^ 

Menard )!• Burr is,. Director 

Dtylsion of JUstioe and Crime Prevention 

8501 Mayland Drive, Barham Park 

Mdwnd, Virginia 23229 

Rione (804) 281-9276 FTS 936-7421 

Virgin Islands 

Pirank Mitchell, Acting Mninistrator 

Virgin Islands lav Ehforcenent Plaming Ooonission 

Bgp 3807 

Km thoMB, virgin Islands 00801 
(809) 774-6400 



'^CeahlnQton 

<SMtt R. Maaver, Mainistrator 
Division of Oriininal JUstioe , 
Office of financial Managemnt 
102 Morth Ouince M.S. iGP-01 
OlfMpia, WMhington 98504 

(206) 753-22^11^ FTS 434-2235 
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CANTS 






Arnica 
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k. DATE 
ASSIQNCO 


Ymr month imw 

19 




(M 



7. TITLK AND Oa9MnlOM OF AmiCAMT*- PROJECT 



AREA or HMMtCr IMPACT (Nomm of Mm. cmmttM. 



IS. CSTIMAXeo NUM- 
BER OF PERSONS 
BENEFITINQ 



III rnoposED niNoiNo 



14. CONGRESSIONAL DISTRICTS OF: 




r 



0. APPUCMfT 



IS. PROJECT START ^ 
DATE#«orfliMiU^9 



k. PSOiCCV 



17. PROJECT 
DURATION 



IS. ESTIMATED DATE TO 
RE SUBMITTED TO 
K FEDERAL AOENCY ^ 



Ymr month 4tt9 



19 



8. FEDERAL EMPLOYER 



lOENtfti 



nCATION NO. 



PROi 
GRAM 

{From* 
CmUilog} 



I I 1*1 I I I 



k, TITU 



\ 




S.,TYPE or APPtlCANT/RECIPIE 
B-mtaciMo |-Ni|li«rE«wtti«itllMlitirtlM 



C-Cltv 
l^-SdMl DMrM 



Alitor oyyrtFrtel* liK«r 



□ 



S. TYPE OF ASSISTANCE 

O-li 



12. TYAI OF APPUCATION 

C-^lMffMOlatlM. 



19. TYPE OF CHANGE (Fvr iM or lit) 
Mlwt F-OINr (Spfi(ry)s 



&.|MffltM IHMtiM 
0-0«cnnt OufT - 

C-ONMlUtiM 



prtato l#ll«rrW | 



n 



19. EXISTING FEDERAL IDENTIFICATION NUMBER 



'mm . 

APPUCANT 



tNAT^ 



CtRtlfVINQ 



BSNTATIVB 



AQCNCV TO RECEIVE REQUEST (NM«»Ctt».SUI«.XIFM^) 



21. REMARKS 



ADDED 



0. To a» 
iMi to I 



hm^m RmmMio ooi MM. 
Mi n«oplimHo/»»llwtKo tn 



ly tto piw i loi My if 

R««U 
If SW 



t ti to- No 
tod 



0) 
O) 



□ 



□ 
□ 
□ 



0. mCB RMEi 



(TI1U 



k. siofuniKC 



H OROANIXATIONAL UNIT 



S7. ADMINISTRATIVE OFFICE 



St. ACTION TAKEN 
□ R. MMROO 
QR. RUKIID 



Q4. 



PSOtRAL AOSNCV 
ApRS ACTION 



FUNDING 



0. rocRM. 



0. mn 



JOO 



JOO 
JOO 
JOO 
JOO 
JOO 



S3. ACTION DATE^ 19 

99. CONTACT FOR ADDITIONAL INFORMAr 
TION (NOKM •nd t t t tpktma trnmbor) 



Ymr mm$k 4m 



19 



29. APPUCA- Tm 
TION 

RECEIVED 19 



2R. FEDERAL APPUCATION 
IDENTIFICATION 



Sa FEDERAL GRANT 
IDENTIFICATION 



S4. Jm 

starhnq 

DATE 19 



ENDING 
DATE 19 



97. REMARKS ADDED 



feoiNM«R 
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GEN 



INSTRUCTIONS 



Thit it aliUlti purpoM standard form. First, it will be use^ by applicants as a required facesheet for pre- 
•ppllcatibhs and applications submitted -in accordance with Federal Management Circular 74-7. Second, it will 
ba used by Federal agencies to report to Clearinghouses on major act tons taken on applttatidns reviewed bf 
dearinghousas in" accordance with 0MB Circular A-95, Third, it will be used by Federal agencies tariptify 
suites of grarits-in-aid awardad In accordance with Treasury.jCircui(?r 1082, Fourth, it may be used, on an 
optional basis.ma notification of Intent from applicants to clcftMrihghous6fe as an early initial notice that Federal ^ 
assistance is tb1)a applied for (clearinghouse procedures will go 



0 



APPUCANT PROCEDURES FOR SECTION I 



Applieant will cdmplfte all Item* In SecUon I. If an Item it not applicable, write "NA'V. If addltionai space Is needed, insert 
an asterisk and use tfie remarks section on the kack of the fonp, An^xplanation follows for each Item: 

Hmm > item 



1. 



2a. 

2b. 
3a. 



8. 
6a. 

7. 
& 



Mark appiopriate box. Pre*appllcation and appHca- 
tk>n guidance Is in FMC 74-7 and Federal agency 
program instructions. Notification of Intent gukl- 
ance i^Tin Circular A-95 and procedures from clear- 
inghouse. Applicant will not use "Report of Federal 
Action'^box. 

Applicant's own control number, if desired. 
Date Section I Is prepared. 

Number assigned by $tate cleerlnghouse. or if jlele- 
gated by State, by ariawide cl^ringhouse. Ail re- 
quests to Fedarai agencies must contain this identl- 
fler if the program Is c^red by Circular A-95 and 
required by applicable State/areawide clearing* 
house' procedures. If in doubt, consult your clear- 
inghouse. 

Dele applicant notified of clearinghouse identifier. 

Legal name of applicant/racipient» name of primary 
organizatlonat unit which will undertake the assist- 
ance activity, complete address of applicant, and 
name and telephone number of person who can pro- 
vide further information about this request. 

E>nptoyar identiQcation number of applicant as as- 
signed by Internal Revenue Service. 

Use Catalog of Federal Domestic Assistance num* 
ber assigned to program underwhich assistance is 
requested. If mora than one program (e.g.. Joint- 
fundhig) write "multiple" and explain in remarics. 
If unknown, cite Public Law or U.S. Code. 

Program title from Federal Catalog. Abbreviate if 
necessary. 

Brief title and appropriate description of project. 
For notification of intent, continue in remarics sec- 
tion if necessary to ccnvey proper description. 

Mostly self-explanatory. "City" Includes town, town- 
ship, or other municipality. 

Check the type(s) of attistahce requested. The 
definitions of the terms are: 

A. Basic Grant. An original request for Federal 
- funds. This would not include any contribution 

provkled under e supplemental grant. 

B. SupplemenUi Grant. A request to Increase a 
basic grant In certain cases where the eligible 
applicant cannot supply the required matching 
share of the basic Federal program (e.g.. grants 

^awarded by the AppfMachlan Regtonal Commis- 
sion to prcwkle the iltpllcant a matching share). 

0. Lean. Self explanatory. 



D. Insurance. Self explanatory. 

E. Other CxjSlain on remarks page. 

10. Governmental unit where significant and meaning* 
ful impact could be observed. List only largest unit 
or units afTected. such as State, courity, or city. If 
entire unit affected, list it rather than subunlts. 

11. Estimated number of persons directly benefiting 
from project. 

12. Use appropriate code letter Definitions are: 

A. New. A submittal for the first time for a new 

project. 

B. Renewal. An extenslori for an additional funding/ 
oudget period for a project having no projected 
completion date, but for which federal support 
must bo renewed each year. 

C. Revision. A modification -to project nature or 
scope which ma^ result in funding change (in* 

ic^ease or decreasie). 

D. Continuation. An ex^t^nsicn for an additional 
funding/budget period for a project the agency 
initially agreed to fund for a definite number of 
years. 

E. Augmentation. A requirement for additional 
funds for a project previously awarded funds In 
the same funding/budget period. Project nature 
and scope unchanged. 

13. Amount requested or to ba^ contributed during the . 
first funding/budcet period by each contributor. 
Value cf in-kind contributions will be Included. If 
the action is a change in dollar amount of an exist- 
ing granu (a revision or augmentation)/indicate 
only the amount of the change. For decreases en- 
close the amount in parentheses, if both basic and 
supplemental amounts are included, breakout in 
remarks. For multiple program funding, use totals 
and show program breakouts In remarks. Item defi-. 
nitions: 13a. amount requested from Federal Gov- 
ernment; 13b, amount applicant will contribute; 
13c, amount from State, if applicant is not a State: 
13d, amount from local government. If applicant is 
not a local gcverr.ment: 13e, amount from any other 
sources, explain in remarks. 

7 

^ 14a. Self explanatory. 

14b ^She district(s) where most of actual work will be 
accomplished. If ctty-wlde or State wide, covering 
several districts, write "city-wide", or -Stato-wide." 

15. Complete only for revisions (item 12c), or augmen- 
tations (item 12e). 
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mimbtr if IMtlftiiQl 
^r9t0f mates to • prwiOMt - 





NilMllMtncy to wMcli thte nqtiwl Jo 
1 $tro«raddr«tt not raqyirid. but do MO 



If^Sfpr^ii^foquifW 

VOVlOW nOV fOMUnOOt TnM 

bo tamo 00 dtte in1lMi2b. 



lodieote 
oddmsod. 

ZIP. 

Chock oppropilote box m to wtioUiof Soction IV of 
fonn conteino ramarlis and/or oddMonol fomorto, 
oro ottocfiod. r 




o^^plote 



APPLICANT PROCEDURES FOR SECTION U 



Item 230, 2ab. ond 23c If doarfnghouso roviow is roqulrod. item 22b must bo fuOy 
lor ooGb item: ^ 



to toMlBh subfidttod ond ih|l!P^ 
to oppioMtate Wocko tho status of Jlilioir rasponsos. 
^^rmoio tbon t|in» cliorlni^iousas* oontimio In 
^ fooiofka aactton* wfltlo't comnoante aalMnitlad 
^ by Of tteoo» cl o| p mbo ui a s mutt bo attachad. 
23a. Mamo^and tHla of inttorizod ropraaantatiw of lagal 



29b* 



23e. 8alf axplai 



Salf axplanatofy. 

il^ory« 



3% 



24; 

2S. 
2& 

27. 



sa 

SI* 
12. 



32. 



Appiicofit comfMates oo^sf foetions I and II. UkKhS , 
III m oompioloo sy^ t!OOTrani0ancias* i 

PfDERAL AGENCY PROCBHJRES^FOR SECTION 10 

If o p p tl oa nt -ooppiod Information In Soctions I and II noods no updating or adiustmant to fit tho final Fadafol action, tfto 
«« oomplote Soction III only- An axplanatton for ooch nsm follovvs: 



Noma and telaphono no. of agMQf parson who oan 
provfdo moro information lafsfding this aaalstanea.* 

Date aftar wfUch fiinds wM no longsr bo owsllobla. 

Chadc app ropr te te Iwk as te whatfiar Salmon IV of 
form contains Fadaial rsmarhs and/or att ac b m awt 
of additional ramarto. 



gMOit No dspi i t m a ii t or Indo p on d ot H agancy having 
^ program adminis t ra t io n fas|ionsiWllty« 



I unit balcfw dapartmant laval 
having diract pro g r am managamant raspoosibility. 

Offica dlroct|y monitoring tho pfogram. 

Uoo to idontNy nofMMfd actions wharo Fodaral 
gmnndwl^ in item 310 is not applicabte or win 

addraaa of administering olfica ahown m 



Uaa to Mahtify award actions whara dlffarant from 
PbdM oppOcation idonfifior in Itsm 22. 

M^J^plmatery' Um ramarlts taction to amplH^ 
whaio appropriito. 

Amount to bo contributod during tho first fhimflng/ 
budpt ported by oach conMbiMr. Valua of In^nd 
oontrlbuHons will bo indudad.lf tha action Is a 
Changs in doMar amount of on existing grant (a ravl- 
aJoo or augmantation). indi&te only tho amount of 
ahanga. For docraasast ancteta tho amount In pa- 
r anth atat. If both basic and supplamantel amounte 
ara indudad, braakout In ramarlcs. For multipla pro- 
gram funding, uao totels and show program brsalt-. 
oute In ramorlis. Itam dafinltiona: 32a, amount 
*awardad by Fadaral Oovommant; 32b« amount ap- 
plicant Witt contrlbuta; 32c amount from State, if 
bpplteant la not a Stata; 32d. amount from kmil 
g omr n mo n t if applicant la not a loeal g ovornn i W t 
32a«_amoimt from ony other aourcaa, axplain In 



Oate aatlon waa tohan on thte foquaat 



3?. 

36. 

37. 



38. 



For uaa with A-9S 
taiaphona of parson 
ate A-M action has 
ahown In Itam 35i 
write ''NA'*. 

FedefBt Agmcy Prooodui 




i)wt icas oniy.JNomo and 
can aasura thm approprl« 
tekaiH-^ santt aa parson 
soma~. If nor appNcabla, 



kl comkhnthnB 



riaatury Circutor 1022 edmpfianco, Fadaral agancy win 
assurojpropar compteti^n of Sactiona I and ill. If So^ion I 
Is baingcomplftod by Fodaral agancy, ail applicabte Hama 
must ba Sllad lau Addraasas of State Infyination Itecai^ ^ 
tion Aganetes (SCIflA's) ara provMad by fWauivltepait^ iM 
niant to aaab agancy. This form raplOGp# SF 2iX which 
win no longar^ usad. ^ 

01^0 Circuter compflanca. 
aura propar oomplotion of Sacbons I, II, and III. This form 
la raquirad for notifying oH fftvlowing doarlnghousos «f 
maior actions Og aU prppima ra vif^pd und^r >MM. 
Addrastaa of Stdto ond a w b id a atearfnghouaas art pro- 
uMad by 0M8 to aach ipiiii. Subatanthw difftertncaa 
batwaan applicant's rsqusat and/or eloaringhouM'f98lbn» 
imondations. and tha prolact as Snaliy awarddo-^H ba 
axplainad In A-95 notifications to daarlnghouaas. 

Special nota. In moat but not an Statatt tha A-M State 
daarin^^ioupa and tha (TC 10S2) SCIIIA ara tha sama 
ofllca. In such caaaa* tha A-M mmtd notica to tha Slate#^^ 
cloarfnghouso win fuHIQ tha TC 40S2 award notica ro> 
quiramant to tha State SaRA. OupUcate noUfieatlon 
ahouid bo avoidad.^ 

^0 

STAffOAK) FORM 424 FA8C 4 OO-TQ 



EKLC 



PART II ll . oMeTJo. 43^oB» 



PROJECT APPMpfAL IKFORMATKM 



f 



^Hrtirs «ssiflfMC# MHiMt r^quir* Stot«, locol, Nom« of Governing Body 
^j^iimial^o^ ^P^lo^l^fr^ ^ ^ Priority Rofng 

* .iJZirS.:^ ««<s«teiM fMUMl roauiro Stoto, or locol ji, Noaio of Agoncy or 



MOlm% lHi» •ssislQnC0 roquMt roqviro Stoto, or locol ^ Nowo of 
U^mtf, •ducotionol or fMHh clooioncos? ^ Boord . 



^Yos No (Attoch DocM«ior?t«tion) 



Oooft this osttslonc* roquost roquiro clooringhouso ||^ (Attoch CoMMntt; 



1^^.^ r«vim Ml occoffdonoii^wilh 0MB Grcwior A-W? 

^, . - ' * , No 



ISnSii. ostislfnco roq^st roquiro Stot., locol, Nomo o« Approvi.*$ Agoncy 



f«gi««il,4ff,o*^rFlonnin9 ipprovol? 



Dot* 



.Yo» : No 



Itom 5* 

iTihTpropo.*! proi«et covw«a by on opprov«d convr.- . 0.«cli on.: Stot. g 

t . i » Loeol □ 



Yfj M« Location of Plan 



+..<:■, 

Itm 7 



one. roqu....^ J., on F^^f >-# «r ^HM-m* <»' lo.^lloti on 1'^ 

i«..-llo»Km? , # , Loco«.o«on^.d.n. lfnd 

• . ♦ « — — No P«rc«ot oJ Pro|.ct ^ 



inf£oiki..o„c.r*,v....dhov.o„-.n.poc.oc .»(.ct S..Jn^rvK.ion. for -Mi.ionat infe^^^ 

on tho onvironmont? P'®^' 

No • 

1^^^ Numbor of: 

WilTthoo»si»tooc«ro9u«todcou»«^j>^ lodividuoU ^— ^— 

o( mdividuoU, fomilio*, bu»inosir<of forms? Fomilios 

Ma Forms — . 

k . 



o*.r r.lo,.a o..i..o„c. on p,o,.<. pr.v.ou.. So. in..r^>o„. »or oddi..on.l m»on«a..o« .o b. 

p.nding.-'-'ticipot.d? , . |f provid.d. 

____jr*s -No 

LEAA FORM 4000/3 (R.V. 5-7*) ^^^^'^ ^^^^ " 

Attoehmont 



IMTRUCnOM^ 



wmnt. : 

K iwfuim 99 «Nplafiition unltM lfi« 
wof% ififomntioo st^A Urttc dstt. 

vinlh tfit lolloiNnng inttruc* 

in9 lli^pnvitTHBttni^nd tht priority nfiiiQ MsiQncd to 
Aisproitpt ^^||.- 

2 — tfit namir of ttw mtncy or board which^ 

and attach th« dooMDintation of status 




3 — Attach tho d aari n g h o uia ^^nroan ti for the appli- 
cat|pn in lacooraanoa wnth dio lnstfucrf<iiiicgHrip?fU'iit in Of' 
^ ol >ian^|amant and Budoat Circular^ NaX95. If com- 
jyiftgjUiiiHil prnriousty with a^preapplication, do 
ibmil^liam again but any additional comments re- 
from the claaringhoma shoidd be submitted with 
lication. . p . 

llilp 4^ Furnish the name of the approvii^ agency and the 
apOffOwaf date. ' 

HaM 5 -Show wtie tl ii the approved comprehensiverpian 
is State, local or regional, or if none of^thev, explain the 



i of ttie plan. Give the kMrtkm where the ippiuvad 
plan is available for exami nati on and state whether this 
project is in conformance with the plan. 

Hem 6 —Show the population i |gd ing or working on the 
Federel installation who .will bmm, from this project 

Item 7 - Show ttie percentage of the protect wortntfiatwiU 
be con d u c ted on federaNy-owned or leeaed land, uive tho 
name of the Federal mstallation and its location. 

Ham 8 - Describe briefly the powible beneficial andhami- 
ful impact on the environment of the proposed prefect tf 
an adverse environment^ impect is anticipated, explekt > - 
what actionHbll be taken to minimize the inip|Bt Federil 
agencies will provide seperate instructions if adiitionat data 
is neede d . ^ 

Item 9 - State the number of individuals, families, busi- 
nenes, or farms this project wilt diq^laoe. Federal a gen ci e s 
will provide seperate instructions if additional data is 



Item 10 - Show the Federal Domestic Assistance Catfieg 
number, the program name, the type of anistancc the sta- 
tus and tfM amount of each project where therl is related ' 
previous, pending or anticipated assistance. Urn a dditional 
sheets, if needed. 



No grant mo/ be oworded 0nit§$ o completed 
application form has b^en received.' 
(Sec. Sai, P.L. 93.83) ^ 





IMTRUCTIONS 




HKtflt 



fuf|fi mm 




^ ttnt m ptic i tion can bt madt for 
^fiort grant programs^ In pniMring tht 
exisling fmknt ramor agancy 
yMaPinaa w>fpn iNiuiDi now ano wnamar Duogaiao 
anipMpi Aoul^ saparaialv rfiown for drffarant functions 
or icnvltivm program. For aome progr a m ^ grant- 
or agahdii may fiquirf iMdgtts to 
ftmction or activity. For othar progranni, grantor aganciei 
may not raquir* a braakdown by function or activity. Sec- 
tiom A« C« and 0 dioukt induda budgtt astimatas for 
tha «4iola proiact axoapt whan applying for* awstanca 
laMch raquMa f adarai authorization in annual or other 
fundmg period incraments. In the latter caM, Sections A, 
C, and 0 ihould provida the budget for die first budget 
pertod'tuauaay a yeer) and Section E diould prewit the 
gjpd for Federal aniitance in the sufaaequent budget peri- 
pAII applicationt should contain a breakdown by the 
t daaacategories shown in Unes a-k of Section B. 

^Jecaio^i ^t^ii^^gat jhpa^^ne^^^ 
Lines 1 A Cohmm 4al and IbK 

F^ applieations pertaining to a tingle Federal grant pro- 
gram (Fedpral Ooinestic Assistance Catalog number) and 
not requiring a functional or activity breakdown, enter on 
ttne 1 undar Column (a) the catalof program trde and the 
catalog number m Cokimn (b). 

For applications pertaining to $ single program requiring 
budget amounts by multiple functions or activities, enter 
the name of each activity or function on each tine in Col- 
umn la), and enter the catalog nunfter in Column (b). For 
applications pertaining to multiple programs where none of 
the programs require a breakdown by function or activity, 
enter the catalog program title on each line in Column (a^ 
and the respective cetatog number on each line in Column 

For applications pertaining to multiple programs where 
or more programs require a breakdown by furKtion or . 
I Mtivity, prepM a separate sheet for each program requiring 
vie breekdown. Additional sheets dioiild be used v^ien one 
form does not provide adequate space for all breakdown of 
data reqyired However^ when more than one sheet is u»d, 
the first pege should provide the summary touls by pro- 
'^^|^> grams. 

Unas 1-4« Cohimna (e) through (g). 

For new eppfi^tiont, 
for each line entry in 
umns (f), end Ig) 
needed to support the 



Columns Ic) and (d) blank, 
ns (a) and |b), enter in Col- 
r^appropriate amounts of funds 
ijact for the first funding period 




(usueily ayear). 

for continuing grent proirem Jlplfear/aos, submit these 
Q 'Drms before the end of each funding period as required by 

ERJC 
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t he g r a nt fi r a gen cy. Ente r i n Cokimns (c) and (^ 1 ) Hi 
mated amounts of funds which will remain untfbligatad at 
. jhe end of the grant hinding period only if %ie Federal ^ 
^^grantor agency instructions provide for thiif Otherwiae«^ 
leave these columns blank. Enter in columns (e) and (f)_^M| 
amounts of hinds needed for the upcoming pef^|d. Tiil^ 
. amountis) bi Column (g) shoukJ be the sum of ainounts in 
Columns (e) and <f). 

For wpplementel grents endchengee to eMisting grents, 
do not use Columns (c) and Id). Enter i.i Column (e) the 
amount of the increase or decreese of Federal funds and 
enter in Column (f) the amount of the increase or decreese 
of non-Federal funds. In Cokimn (g) enter the new totel 
budgeted emount (Federtf and non-Federell which indudes 
the totel previous authorized budgeted amounts plus or 
minus, as appropriate, the amounts shown in Cokimns (a) 
and (f ). The amount(s) in Cohimn (g) should not equal the 
sum of amounts in Columns (e) and (f ). 

Line 5 - Show the totals for all cofu^^ used. 

Section B. Budget Categories § 

In ttie column headings (1) through |4), enter the titles of 
the same programs, functions, and activities Shown on Lines 
M, Column (e), Section A. When additional diMts were 
prepared for Section A, prbvkle similar polumn heJpngs on 
eech dieet For each program, hinction or activity^ f iN 
the total requirements for funds (both Federal and noirv 
Federal) by obfect class categoriei ^ 

Lines 6a4i * Show tfie estimated amount for each direct 
cost budget (ot^ect cless) category for eech column with 
program, function or activity heading 

Line 61 - Show the totals of Lines 6a to 6h in eech column. 

Line 61 * Show the amount of indirect cost. Refer to 
FMC74.4* 

Line 6k ^ Enter tfie total (4 amounts on Lines 6i and 6i. 
For alt applications for new grants and fontinuation grants 
the total amount in column (5^ Line 6k, shoukJ^tie the 
samt as the total amount shown in Section A, Column (g), 
Line 5. For supplemental grants and changes to grants, the 
idtal amount of the increase or decrease es shown in Col- 
uiwis ilM41^1jM6kjhouldbelhasamaaaltiaafAirf 
amounts in Section A, Cokimns (a) and If) on Line 5. When 
additional sheeu were prepved, the Ian two sentences ap- 
ply onty to the first page with summary toted 



i 



Line 7 - Enter the estimaM amount of income, if 
expected to be gaMpted <lbm diis proiect. Do not 
su|(!tract this amoiSfrom the total project amount 1 
under the prograjF narrative statement the nature and 
soijrce of income. The estimated amount of program in- 
come mey be considered by the Federal gra^or agency in 
determining the total amount of the grant. 



SECTION C - NON.FEDERAL RESOURCES 






F SKTIOND 


- FORECASTED CASH NEEDS 




i 


1 


T«Ml lor III Ymt 


hi QiMrtw ▼ 








11. 


$ 


} 


S 


$ 




WTOTAI. 


} 


S 


$ 


S 







(«) CiMi fi*r«* 

Ik 


FUTURE FUNOMC PERIOM (ViA») 




(b) FIRST 

r , 


(c)SECONi> 




(t)fOUItTH 


17. 

it. • ^ . 


V • ■ 


: ^t-* 




» ■ ..".iF 

^ i 


It. ^ ' 

20. TOTAtS 


1 » . . 


1 ' . ' • 







SEQIONE 



- BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT » . 



: , SEaiON F t OTHEfflUDGETlNFpRllATION 



ERLC; 




Ski 



t'll-^ Entif amoim non-Fadtnil rttourcts that 
^^^1^^ 4w 0^ If iivfcind comr^tions art in- 
v:; dutladL pfoi^ (See 

bpiuim :^ Eiiwllltit proj^em titles idanticai to Cbl- 
umn (a), Sictioh A. Abpakdown by functin or activity is 
not nfowpry. 

- CoiiMiW ^ Efflar the amount of cash and in-kind con- 
trAMions Ipbe nfiile by the applicant as ihovvn in Section 
A. (See alio Attadiment F, rue 74^7^ 

Cohimn (c)^ Enter the State contribution if ihe appli- 
cant is wt a State or Suie agency; Applicants are a 
State or State agencies should leave this column Wank. 

^ Ctiunm Ml * Ent|r 1^ amount of cash and in-kifid con- 
^ tributions to be mada^from all other sources. 



M « Enter^tals of Cokimns ibl {cl and (d). 

Urn 1^- Enter the totaN^ eac| of Columns |b) (e). The 
amount tri Column (a) shcwd be equal to the amount on 
Line 5, CoJumn (f). Section A 

SactkNi D» Fofvcaeled Cash Needs 

Line 13 Enter the amount of caih needed by quarte^ 
from the gramor agency during the first year. ^ 

Line 14 '-'Enter the amoiint of cash from all other lources 
needed by quarter during!^ first year 



Liie 15 * Enter tht totals of amounts on Lines 13 and 14; r 

Section E. Budget Estimates of Federal Funds Needed for ' 
Balance of the Project . ^ 

Lines 16-19 - Enter in Column (a) the same grant program ^ 
titles shown jn Column (ah Section A. A breakdovm by 5 
function or activity is not necessary. For new applications 
and continuing grant applications, enter in the proper col* i 
umm amo#its of Federal/ funds whi^ will b^faeded to 
com[4ete the program or protect ovv thesuoceWing f und* v 
tng periods (usually in years). JThis Section need not be Z 
completed for amendments, cnanges, or supplements to 
funds for the current year of existing grants. ^ 

If more than four lines are n eeded to list the prograrn tides ' 
sbbmit additional schedules as necessary. 

Line 20 - Enter the total for each of the Columns (bMe). % 
When additional schedules are prepared for this Section. ; 
armotate accordingly and show the overall totals on this :k 

line. 

Section F - Other Budget Information, 

Line 21 - Use this space to explain amounts for individual ; 
direct object cost categories ttuCimey ivpear to be out of ^ 
the ordinary or to explain the details as required by the 
Federal grantor agency. 



Line 22 ^ Enter the type of indirect rate (provisional, 
determined^ final or fixed) that will be in effect during fte 
funding period the estimated amount of the t>ase to whkli 
the rate% IpplM, and the total indirect expense. 

Line 23 - Provide any other explanations required 'lierein 
or any other comments deemed necessary. 



LEAA Insfrufftons 



* Appliceafs must pravide on a seporote sheef(s) 0 budget 
norrotive which willietoil by budget cotego^jr, the federal 
(iii^kind end cgsh) shore, the grentee cash 
contri£vlton shouid be Identified os to its source^ i.e., funds 
opiltllpriofed by a state er local unit of govarnment or done- 

||ioafrofii 0 privoto source. Tlie narrative should delate the 
Items bmdgefed to project ocfiyifies ond should provide 0 
juetificelion end asplonotien for the budgeted items includ- 
ing ffci eriterio end date used to orrive of the estimotes for 
eoeh budget cetegory. 



INSTRUCTIONS 



iTIVE 




PART IV 

1mm lte-^wn^-Mt«tli^ aocmtonct with 

liliilfoirtn^ 

iiflii for coritiitostiOfi or rifiindinQ and changts on an 
ppSimi'pn^^ih^ raHMdio Hm 5b only. Raqutsis 
il^iUPI^^ to>itstion 5c 

IrdliKTlVEs i^ THIS ASSISTANCE 

t a(^ liav^M^ financial. 

ir^ othir pr^^ solution. Dam- 

^raia ttia Iliad #^Mitiancf and stata tha pr'mctpal and 
iil^Ntf^ of dia imiact Supporting documan- 

or «Mhar tai rti md nl ai from eonoamad intaratts other 
juii d^ osad. Any ralavant data baaad on 

9mi^ kudiatiiould ba indvdad or fbotnotad. 

LnRCWI^ OR B»IEFITS EXPECTED, 
iimn^ ft^^ bimifits lb ba darivad. For example. 
^ m^^i^ a%ant>to aetibiifh a neighborhood 
iiliiK caipter^ p^vide a dncHption of jwho wilt occupy the 
itinty^liow die facility will be used, and how the facility 
wfl faanafit the gpnarai public. 

l AfTROACH. 

a. Oiftline a plan of action pertaining to the scope and 
detail of how the proposed work will be accom- 
pllihed for each grant program, function or activity. 

. provided in the budget Cite factors whicb might ac- 
celerate or decelerate die work and your reason for 
tiicing this approach as opposed to others. Describe 
^iaoy unuaual featur« of die project such as design or 
^ 4achnological innovations, reductions in cost or time, 
or extraordinary social and community involvement. 

b. Proeide for each grant program, function or activity. 
«quamlutive monthly or quart||fly projections of the 

■ocomplishmenta to be achieved in such terms as the 
number of jobs created; the number of people served; 
4|nd tfjj^mber of'jjatients treated. When accom- 
plilhflwntsiiw^ by activity or func- 

tipri^tst them in chronologial order to show the 
foheoule of accomplishments aiV^ their target dates. 



-cr^de n t t f y d ie kind s of da ta^to ^ co llec t ed and m ai n> 



tained and discuss the criteria to be used to evaluate 
the results and succeaus of *e prpiact. Explain the 
methodology that will be used to determine if the 
needs identified and discussed are beirig met and if 
the results and benefits identified in item 2 are being 
achieved. 

d. List offiSsations. cooperators. oonwltants. or other 
key liidividuals who will work on the project ak>ng 
with'a diort description of the nature of their fffort 
or contribution. 
4. GEOGRAPHIC LOCATION, 

Owe a precise tocation of die project or area to be lerved 
by die proposed project Maps or odier graphic aids may be 
attached. 

6. IF APPLICABLE. PROVIDE THE FOLLOWING IN 
FORMATION: ^ 

a. Fjor research or demonatratipn asMitance requests, 
present a biographical stortch of »e prog ram d iiector \ 
with the following informationrnama. address, phone 
number. backgroufKS. and other qfialifying exparience 
for the project Also, list the nani. training andTback- 
ground for other key personnel engaged in the 
project. 

b. Discuss accomplishments to date and list in chrono^ 
logical order a schedule of accomplidimenta, progress ; 
or milestones anticipated widi the new funding re-^ 
quest. If there have been significant changes in the 
project objectives, locatkni approach, or time delays, 
explain and justify. For other requeso for changes or 
amendments, explain the reason for the chttnge<s). If 
die scope or objectives Ifftve changed or an extension 

' of time is necessary .^xplain the^circtimstances and 
justify. If die total Sbget has ba||n exceedfl. or if 
individual budget items have changed more dian the 
prescritwd limits gjintained in Attachment K . to 
FMC 74-7, explain and justify the chenge and its 
effect on the project. 

- c. For supplemental assfstancerequesl^ explain die rea- 
son for the request and justify the need for additional 

funding. 



LEAA FORM 4000/3 (R«v. 5*76) 
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i 



FARTV 



ASSURANCES 



TH« Applicont h«r«by o^mk^s opid ^iMrtif i«s thot K» will comply with lH« r«9ulations, policies, 9uid«lin«s, and r«auir«m«nts, in- 
«Mifl9 OM0 Circulov No. M$ mid fUC^ 74^ «W 74- 7« os th«y r«lat« to llio opplicotion, occoptonco end um off F odor o I funds 
for tliis ltdoroUy Oiitistfd proio^t* Al«b llio il^pliconf otturot and CortifiM with rotpoct to tho y'ont thot: 



1. ; It pomwi l^gil authority to apply for tht gram; that a 
^solution, motion or ^i^Sl^ tlption Itat baan duly 
:adDp<ad or pwd aa an dfe act of tha applicants 

^ go M a m i n g body, authorizing iha|ffling of tha applicatiorfc 
indudrng aU undmtandingi antf Miurihcai oontainad 



tharaia and dirKting and authorizing tha pamn idami- 
" fiad at tha official ra pi ai a nttt lva of tha applicant to act 
in co nnae tio n with tha application and tcipngirida iuch 
a dd hl onalliilonnationa»may b^raquircd. 

Z It will comply with Tida VI of tha Civil Ri|^ts Act of 
1964 (P.L 88-352) and in accdirdanca with Tida VI of 
that Act, no parton in tha Unitad Statas diail, on the 
ground cf raca,' color, or national origiri, ba axduded 
Iforii participation in, ba daniad the t)anafitt of, or be 
otharwiaa eubfactad to dbcriminatipn under any pro- 
gram or activity for which tha applicant raoaives Federal 
! financial aeaistanca and will imnrM|liataly taica any mea- 
.9U^ naceaaary to effectuate this a|raement. 

3a. It will comply with' the provisions of 28 C.F.R. 
42.101 at saq. prohibiting discrimination based on 
race, '^dor or national origin by or throus^ its con- 
tractual arrangemanti. If the grantee is an institution 
or a governmental ageiKy, office or unit then this 
assurance off nondiscrimination by race, color or 
national origin extends to discrimination arMwhere 
in the institution or governmental agency, office, or 
unit. 

3b. If the grantee is a unit of state or local government, 
stagr planning agency or law-enforcement agency, it 
will comply With Title VII of the Dvil Ris^u Act of 
1964, as amended, and 28 C.F.R. 42.201 et seq. pro- 
'hibiting discriminatfon in employment practices 

r based on raca, color, creed, sex or national origin. 
Addilioiialty, it witt obtain assurances from all sub- 
grantees, contractors artd subcontractors that they 
will not discriminate in employment practices based 
on raca, (dolor, creed, sex or national origin. 



3c, It will comply with and will insure compliance by 
its aubgrantaes and contractors wii||||Title I of the 
Crime Control Act of 1973, Title VI of the Civil 
Rights Act of 1964 and ill requiraments imposed by 
or pursuaitt to ragul^ions of tha Department off 
M. Justica (28 CF.R. Part 42) such that nb person, on 
* tha bails of raca, color, sax or national origin, be 
axdudad from participation in, ba denied the 
banafits of, or ba f>therwiie subjectad to discrimina- 
tion undirfny progl||m or activity funded by LEAA. 



4. 



5« 



6« 



8* 



9. 



It will comply witfi roquiromonts off tfio provisions 
off tfio Unifform Rolocotion Assistonco ond Rool 
Proporty Acquisitions Act off 1970 (PX. 91-64i) 
which provides ffor ffoir ond oquitoblo trootmonf of 
persons displaced os o result of Fojlorol ond ff«d- 
erolly-ossistod progroms* 

It will comply with tho-provisions off the Hotch Act 
which limit tho politicol octivity of employees. . 

It will ostoblish soffoguords to prohibit employees 
ffrom using their positions ffor o purpose thot is or 
gives tho oppeoronco off being moti voted by o desire 
ffor.jprivote goin ffor thepisolvos or others^ porticulor- 
ly those with whom they hove ffamily« business, or 
other ties* 

It will^Ha tho grcuitor agency or the Comptroller 
General through any authorised roprosontotivo tho 
access to ond tho rights to oxomino oil records, 
bookS| papers, or documents related to the grant. 

It will comply with oil requirements imposed by tho 
Fodorol grantor ogency concerning special require- 
ments of law, program requirements, and other od- 
ministrotivo requirements iapproved in occordonco 
with FMC 74-7. 

It will comply with tho provision of 28 CFR Port 
20 regulating (be privocy and security off criminol 
history infformotion systems* 



10* AM published material ofid written reports submitted 
under this gront or in conjunction with the third 
party agreements under this grant will be originally 
developed materiel unless otherwise specifficolly 
provided ffor in the groiH document* Moterid( not 
originally developed included in reports will hove 
" the eovrce Identified eltbe^-lft tlie body of tbe ■ report 
or in a ffootnote, whether the moteriol is in o ver« 
botim or extonsive porophrose format* All ^blished 
moteriol and written reports shall give notice that 
ffunds were provided under on LEAA gront. 

11* Requests ffor proposol or invitations ffor bid issued 
by the grontee or o subgrontee to implement the 
gront or subgront project will provide notice to 
proiTpeciive bidders thot the UCAA orgonisotienol 
confflict off interest piavision is opplicoble in that 
contractors thot develop or drofft specifications, 
requirements, stotements of , vrork and/or ^FP's ffor 
a proposed proeuremenff'sholl be excluded ffrom < bid- 
ding or submitting a proposol to compete for the 
award of such procurement* 

•8* *u. >. covcitNuiirr pbintino orrxcE : 1977 o ..241-090 (lof) 
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APPraiDIX 2. PKEPARATION /fflD SUBMISSION OP APPLICATIONS 

1. SCOPE." This appendix provides information on how "prepare 
-^iUcations and on the process for submitting applications. 

SECTION 1. PREPARATION OF APPLICATIONS 

2. STANDARD APPLICATION FORMS . , ' 

a. Ap plications for "^'"''^''^^'''' ''''''^^^^^^^^^^ 

fSL 424. Application for F ederal Assistance with Attachment LEAA 

Form 4000/3. ' 

b. A pnllcatlons for Vnn^truction lofJederal 
LEAA Fora 424 with Attachment Form AOOO/4, Application for Federal 
Assistatice (Construction Program) . 

Wc ftrr^^"---"- "^ y be obtained from Financial Management and 

• GrintrldSnistratlon Branch. Gran ts and Contracts Management 

SSsW Office of the Comptroller. Law Enforcements Assistance 

Administration." Washington, D.C. 20531. 

d. Ap plicants must follow the Special LEAA instructions for Parts III 
and IV of the application«f ound in Appendix 5. 

. e." .ro«am des criptions -require 1^° 

evaluation plans fr^ appli cants. This shouia be added to the 
sitndard Information required by the application fon<« and 
• Instructions. 

f Because of thelva riety of discretionary programs, parts of the 

st^dard fon^Ly no^ Beem appropriate for certain appllcatio^. 
• : ITZ^ cases, applicants should be as 
. : seek assistance from their State Planning AgencKs or LEAA. 

3. PBEi^PLICATIg NS. 

in program descriptions (Chapters 1 through 6) . 

b. An annlicants a r. «>couraged.. to contact LEAA for Wee and 

assistaaee prior to submit ting full girant appl^lcations . Offices 
Troi wS^ Information's available about specific programs are 
indicated in program descriptions (Chapters 1 through 6) . 
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SBCnON 2. SUBMISSION OF APPLICATIONS 

4. COMSULTAIlis AHP PARTICIPATION WITH STATE PLANNING AGENCIES , 

NOTE: The requirements of this |)aragraph regarding r^lev of 

apj^l^^tlons by State Planning Agencies axid award of grants * 
through State Planning Agencies do not apply to, applications 
For the Community Antl-Crlme Program ^('Chapter 1, Paragraph 2). 
Applicants for Comunlty Antl-Crlme projects are encouraged, 
however, to consult with their State Planning Agency ancl 
regional or local planning unit and to submit copies of their 
applications to them for comment and advice. ^ 

a. . Applicants must consult with the State Planning Agency of their 

State before making application for funds to LEAA. Names and addresses 
^ of StiEtte Planning Agencies are available from LEAA. Applicants 

are encouraged to review the most recent Co^rehenslve State Plan 
produced by the State Planning Agency and to request a conference 
with the SPA to discuss the proposed project. The conference 
should. also Include regional and/or local planning unit 
representatives . ^ 

b. When an application Is submitted to LEAA for cdnslderatlon. It 
MUST BE submitted at the same time to the State Planning Agency- 
for review and comment. 

c. The State Planning Agency has thirty days from the receipt of 
the application to comment to LEAA. It Is not required to 
provide Certification, as Indicated In subparagraph 4e, at this 
±lme although It may If It wishes (Certification Is required 
Before grant award. If the grant Is awarded to the SPA.) It 
should provide LEAA with Its comments regarding tne desirability 
and feasibility of the proposed project. If no comment^ are 
received within 30 days, LEAA will assume that the SPA has no 

^ major objections to the proposed project. 

d. ' Grants will normally be made to State Planning Agenclef lyhlch 

will In turn subgrant to the applicant unless: 

(1) The program description (Chapters 1 through 6) Indicates 

that direct award will be made to Implementing agencies; or ^ 

(2) The State Planning Agency declines to accept the. ^at;^d> 

e. If the award Is made to the State Planning 'Agency, the Stifiitfe Planning < 
Agency must certify that It Is willing to administer the grant 

and that: 
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(1) Ili%p^ project Is not inconsistent with the overall 

: : go^£l^ of the State Cij^rehenslve Plan; 

' <2l) Block gr«nt allocations to the beneficiary age^^ unit of^ 
' V government, or region will not be reduced by virtue of the 

Ur ^ 1^3) j^e State Planning Agency will assist the subgrantee to 

2i /obtain incorporation of the project's costs in State or 

local budges, if the project is successful* 

" ■ ■ . . - • ■ ■ . , . , ■ v . ■• 

f. If the State Ptbnning Agency declines to accept the award, 
hEAK*^By:jBinTd the grant directly to the applicant, after 
. conauit^JI with the State Panning Agency. 



♦ 



5. SUBMISSldiiftil) PROCESSING EROCEDURES, 



a: Prior to application, applicant discusses proposed project with 
appropriate State Planning Agency 'and regional and/or local 
plaxming units. 

b. Priir to submission of applications to LEAA, applicant notifies 
or submits application to appropriate A-95 Clearinghouse(s) In 
accordance with A-95 requirements, (28 CER Part 30) 

c. Applicant sends originated two copies of ap^cation to: 

Control Desk 

Grants and Contracts Management Division 
4-^^ > Law Enforcement Assistance. Admlnistraitlon 
633 Indiana Avenue, N.W. 

Washington, D.C. 20531 • ^ 

by the deadline indicated in program deacri^iM (Chapters 1 
through 6>* 

d. Applicant sends one copy of appllcatloa to State Planning Agency 
(dr Agencies in the case of multi-state projects) at the same 
tHae as applicationi are sent to LEAA. • 

e . Grants and Contracts M ana ffement Division reviews application and 
refers it to appropriate LEAA program office for progrMreyley.. 
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Xift^Mi^^^ revlws aMlication and comments from 

> Statf r^j^j^ljjg Ag^^ and AfSSF Clearinghouse j if such conmients 

g> If neceflgAry^ T.F AA program office requests additionfll infnrmfl^^r.^ 
frpm appacant or discusses proposed project by phone or in 
. per?(m wl 

h; LEAA^rogryife office ractmnenda approval or disapproval to 
^ Admiilistfator, LEAft ^ 

Administ rator^ LEAA . approves or disapproves application. 
6. JPANEL^lffiVIEW PROCESS. 



^ lainy prbgram areas . LEAA receives more grant applications than 
can be supported by available funds. The Panel Review Process 
/ is intended to ifromote more effective iwe of -discretionary , 

funds by providing for a comparison of each grant .appl,|cat ion with 
all of the other graxit applications under the same program. In 
addition, advf dory reviews permit a broader range' of judgements 
about proposed projects to be used in making awar#decisions. 

^* Applicat ions for grants under any LEAA discretionary programs which 
employ the Panel Review Process (indicated in Program Descriptions, 
Chapters 1-6) are to be submitted so as to be received by LEAA 
at any time up to the deadline stated in th* program description. 
Additional material or replacement miterial also may be submitted 
m' ^^^^ be considered, provided that it reaJleis LEAA before the ' 

* Ipplicable deadline. Applications will not be processed 

prior to the deadline but after tlie deadline, all 

^^^f^^ft J^tokings and recqmrnendpttlons will be |orwarded 
/ :tiirane^^^^^^^ LEAA staff member for consideration in further 
' v-^""'" P'^Q^^^Mjap-^fe^ selection of projects to belfunded. 

AppUc»p^ will Jje informed of^LEAA^s decision concetfcing finding 
as expeditiously as possible witiiln 90 days of the'p^gram*^ closing 
•# deadline date. 4 f ^ 

■ " . ' ' ' ' ' * ' .. - ■ ' ' ' 

7. NOTIFICATION. 



a. 



Applicants will normany be notified of approval or dlsa^roval # 
of their applications within 90 days of the Indicated program 
deadline date for programs utilizing the Panel Review process • ' 
(Mragfaph 6) or within 90 days of LEAA's receipt of application 
f&T. programs not utilizing the panel rjevlew process. " " 
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^^-■■■..^ij-i-- Under' certain circumstances . application processing exceeds . 
*V^^^^^^2 cases applicants; will be notified. 



If^j^jfilcatlon is not approved , applicant will be given written 
* refltjipns for rejection. . 
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1. SCOPE. Th1s#ppBnd1x provides Informatlof to assist the applicants 
1h developing the Information required by the Instructions for 
Parts I, III, and IV of the form for application for non-construction 
grants. Standard Form 424. (Appendix 6 of this Manual) For 
Instructions concerning specific Iteml of content required In 

" applications for grants in program areas, consult the program ' 
descriptions, tn Chapters 1 through 6 of this Manual. 

2. . PART 1. iSTIWDARH FORM 424) 

a. It# No. 5. Fwjer al Employer Identification Nuatoer .^lnjer tile 
employer Identification nunter assigned to the organ 1 za t1 on 
bf ^he United States Internal Revenue Service. # 

b. Item ltd. tis. federal Catalog Number . The Catalog of Federal 
Gomestlc Assfbtance program number for LEAA discretionary grants 
Is 16,501. Only this nunber should be placed fn block 6f 

• c- Item N o. 7. litM arid Description . Indicate the title of the 

. program lasted In Chapters !•« of this Manual from which funding is 
sou^t. Summarize the project In one or two sentences. 

d. Ite m Ha. 8^ Type of Applicant . Applicant here refers to the State 
agency, local government unit, institution or department Or , 
non-profit'organization which %i 11 Implement the project 

whether as direlt grantee or subgrantee of a State Planning Agency. 

e. Item No. 23. Signature of Authorized Representative . The signature 
shown llUSt BE that of the individual authorized to enter into 
binding coimiitments on behalf of the applicant or implementing 
agency. He will normally be the chief officer of the agency 

' or governmental unit Involved. (Signature is required on original- 
of submitted application copies.) 
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PiWT III, BUD6ET INFORMATION AND BUD6E^ NARRATIVE , (Pages 7 through 10 
Of Appllcatfon) 

..... ■ . ' ' . 

a. Budget InfortMt1on > (Section A) 

(1) Section A, column (a) > firant applications requesting only 
- oni kind of discretional^ funds (eithfr Part C or **rt E), 

shou|4 place theiflesigliation '•OF-Part C" or "DF-Part E" 
as appf^prlate on line 1. Grant application; requesting a 
combination of Part C and Part E fiindlng should place the 
# designation on line 2. 

■ ^ t '-> • 

(2) Section A, column (b) > Column (t) will alwuys reflect the 
C4^M of Federal Domestic Assistance program number for ^ 

Wscretlonary grants, 16.501. Thl^ Is the same number 
tmt^fppears In Item 6 of Part I of the application. 

b. Budget Narrative^, Applicants for g cants must submit on separate 
sheets a budget iMrrative. The budget narrative should detail 
by budget category the Federal and non^-federal (In kind aftd cash) 
shatre. The ptirpose of the bucket narrative Is to felate Items 
budgeted to project actlvttles^nd to provide justification and 
explanation for bud^fet Items, Including criteria and data used to 
irrlve at the estimates for each budget category. The following ^ 
information Is provided to assist the applicant In developing the i^' 
budget narrative. . - 

(1) Personnel Cateiy ry. List each position by title (and name 
# of employee available), show annual salary rate and 

percentage of time to be devoted to th^ j^roject by the- 
employee* Compensation paid for employees engaged In 
Federally assisted activities must be consistent with that 
paid for similar work In other activities of the ^pllcant. 

(2) FrioQf Benefits Category . Indicate eadl type of benefit ^ 
Included and the total cost allowable to employees assigned 
to the [Project. 

(3) t Tr^l Category > ItWnIze travel expenses of project personnel 
* 1 by purpose (e.g.., faculty to tr|^n1ng site, field Interviews, 

advisory group meetings, etc.) and show basis or computation 
(^•9*M|^ve trips fori 'x^ purpose at $80 ..average cost - JlSO 
trahsnHtlon arnf XM days per diem at $15" or "Six iSeeple- 
g to^3HSflKetfng dt^70 transportation and $45 subsistence*'^) 

In tralwm' pi^jects where travel an<f subsistence for trtinees^ 
is incli^eoX this should be separately listed Indicating 
the-huBfcer of traini^s and the unit costs Involved. 
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(a) Identify the tentative location of all training sessions, 
meetings* and other travel. . 

(bi Aopli cants should consult such references as the (^ffcial 
^ Airline Guide and the Hotel and Motel Redbo«k fn projecting 
* travel costs torrobtal n competl t1 ve rates . * 

Eouipwent . List each type of equipment to^e piW'chfsed.prj^ 
rentedVlth unit or monthly costs. 

S upplies. List items wlthfti this category by major ^pe 
(off1ce%ippl1es, training materials, research- forms , g 
postagertnd show basis for computation. Provide unit or 

iKpitftly estimates. 

Contractual Cafgory . Sta^the selection basis ^^y^^. 
Sntract or subcontract or prospective contract or subcontract, 
(including construction services and equipment). 

' (a) For Individuals lb be reiirbursed for personal services 
on a fee basis, 11^T>y *^yP« °^ consultant . 

or service, the prl^osed fee (by day, week or homr} , 
__,^nd^e amount of tfme to be devoted to such services. 

(b) For construction^ contracts and organization, (Including 
• professional associations and education Institutions 

performing professional services), indicate the type of 
services to be performed and tfienertimated contract cost 
data. ) 

Con struction Category . Describe construction or renovation 
Mdikh will be accomplished using grant funds and the method 
used to calculate ce^t.' , « 

Other Category. Inclu# under "other" such Items as rent, 
reproductiog, telephone, and janitorial or security services. 
List Items by major type with basis of cosiputatlon shown. 
(Provide square footage and cost per squaro foot for rent- 
provide local and long distance telephene Charges separately.) 

Indirect Ccst Category . The Administration m^ accept any 
Wdirect cdbt rate previously approved for an applicant oy 
a Federal agency. Applicants must end we a copy of the 
approved rate ag^reement with the gi^ant application. 
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, In 1^ Of an approved flat rate, amounts not In excess ^ 'A 
* of ffV# percent of total direct cost or ten percent of ,J 

salaries and wages. Including fringe benefits, may be ^ 
.ctalmed. If thU^nethod Is used, the applicant nwst 
justify the reeiiesfid amount. 

(10) Program Income . If applicable, provide alietalled estimate 
Of the Moimt of program income be generated during the 

\ grant period and Its proposed appi cation (to reduce the 
costs of the project or to Increase^e scope of the 
i P'^J^)' AlsQ, describe the source of program income, 

tllstlia the reiital rates to be obtained, sale prli|B 
of publications supported by grant funds, and registration 
™ f*«s^charged for particular sessions. If scholarships 

**• . (covering, for example registration fees) are awarded by 
the organization to certain conferences attendees, the 
application should Identify the percentage of all. attendees 
that art projected as "scholarship" cases and the precise 
criterii for their selection. 

(11) Htjj j ginq Funds . Describe the source and amount of matching 

(UX Evaluftlow . If an Independent evaluation Is Included as 
part of the project, 'the cost of the evaluation contract 
or tubgrint should be Included under Item (6) Contractual 
Category . In addition, a separate budget narrative for 
the evaluation grant or contrict should be amended to the 
budget narrative. > . ^ jl 

». PART IV - PftO^ NARRATIVE INSTRUCTIONS . 

a. Standard^Form 424 Instructions require applicants to prepare a 
, program narrative. Items 1 through 3 of the Instructions 
' essentially require applicants <b answer the following five 
questlflB: 

m 

{})' What problems are to be addressed by project activity? 
(Item 1 of Part IV) 

m 

(2) What results are to be sought by the project for which 
support Is requested? (Items 1 and 2 of Part IV) 



App. 5 
Page 4 



September 30 » 1978 




(3) How Is the project expected to work?'(Items 2 and 3b of 
Part IV) 

(4) What steps will be Involved In setting up and operating 
the project? 3a. 3b, and 3d of P^rt IV) 

(5) What arrangements will be made for review of project 
progr^s? (Items 3b and 3c of Part IV) 

These questions should be used as the basis for preparing the 
program narrative as discussed below. If a particular section 
levies a requlrenint which Is not practical or possible given 
the nature of the graht, a justification for not completing 
that section must be given. All applicants must follow the 
format provided. 

(1) Statement of problem addressed . Describe the broblem to 
be addressed in measurable terms. (A listing df ke 
data elements will usually be found In the program 



G 



be addressed In measurable terms. (A listing df key 
5 will usually be fOund In the progra 

description). 
Statement of results sought . 

(a) State the objectives of the project Indicating tft« 
Intended Impact of the project upon problems of crfme 
or delinquency err Improvement of the criminal justice 
system. General objectives and results sought are 
usually stated In the progi»m descrlptloh. This santlon 

^ should relate those general objectives and results 

to the specific project location and target jjagulatlon 
or clientele. 

(b) This section should describe both performance goals and 
Impact goals. 

2 Performance Goals . Performance goals help to measure 
the progress of project Implementation. Performance ' 
goals relate therefore to the "means" selected to 
accomplish the project. In a crime prevention 
project, for example, a performance goal might be 
"to target harden (lights and locks) o» hundred 
residences within census tract three monjth six." 
(For comparative purposes see the Impact 9oals 
example for this same type of project given below.) ^ 
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fiipact Goal . An impact goal h^l ps to° mbasure tlie ' » 
,.eff feet , that th€ prolecafrj^ jwpect«rt(SL/lwire ori.>;rliiir ^ > 
or the orJil nal jilHlp^'ii^ 1 ttemX ilh iwmt ' 
fMir reTates theref P<^*f* * rather than . '4 : 
^^^dect^HBeans'*^ Jo^e Ohe cr.4«w pre^iprition V ( '.^'\w 
'^kanple' aga'tA lo^ffinpatt goal MdsN? llP Sj^Fediictfon . ^ . 
yliBirmlBefmill'feuf^l^^^ three . , . 

/ by>optKeight.^ . ' " ' t< , " v 

' ••[; ■•• • , •■ ■ • . ,* . ■■ ».v;,.. - . ■". ■ V ' 

(3) How the project will work . Describe the actiytt1<» t^t will 
irtaken .ar " " * " ^* 



by undertaken' and the resources that will be/f^^|ufr|^ 
support those .activities. Indicate how project ^eneifts 
will be impleniented. (A listing of key project elements 
usually will be foind in the program description). 

(4) Steps ittvojved in jetting up and operating the project . 



/ 



(Grant Inpnenentation Plan). The grant implementation plan 
should indicate implementation steps, operating activities, 
miieitones. Md a timetable for review of project progress. 
, The grant implementation plan details the maj«r steps which 
must be taken to carry the grant through to completion and 
goal achievement. It consists of two parts, a "start-up" 
plan and a "program operations" plan. The entire grant 
implementation plan should consist of a step-by-step process 
for completing the grant and achieving its goals. If the 
plan does not achieve thiSj^it will not support aa LEAA decision 
to fund the grant applicatim. 

(a) Start- up > For each of the following identify the major- 
activities Involved in starting and coeipleting each 
step. If a particular step will take longer than two 
months to complete, divide it into substeps so its 
progress can be measured. 

'2 Contract Staff/Consul tant Hiring . List each staff 
and consultant 'position which is critical to project 
start<-up program operations. Indicate the target 
dates for starting to recruit and fill each critical 
position. 

2 5pace, Major Equipment and Servfees . Identify 
^e major space* equipment and services items which 
miist be acquired before the grant can. become 
opbrational. Indicate for each item the target dates 
for starting and completing acquisition efforts. 
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2 Preparatory Program Steps . Identify and 11st the 
program step^ that must be accomplished before the 
grant can become operational. Include target start 
and ccMq^letlon dates for each step. EMOtples of 
preparatory program steps Include data x>r clients 
to the grant program, design and production of 
survey Instruments, etc. 

4 Establishment of Administrative Controls . List 
critical aopnlstratlve controls. that must 
be establliKed dur1n§ the statt-up period of the 
grant. A critical control Is one that Is essent1a%i_ , 
to '1^8 management of resources and project 'Implementatidn. 
M^ude start and completlon'^ates for establishing 

5 Anticipated Start»\ip Delay . Indicate whether a delny 
can be expected from date of LEAA award to project ^ 

*start-up. For example, the proj«t m^y be delayed 
by the requirements that Federal funiJi be -passed- 
tlirough" other levels q,f government before they reach 
the project. Another \k^ay might be caused by state 
legislative action required to approve matching funds. 

(b) * Program operations plan . Identify the tasks Involved 
In carrying the project through to its objectives oftce 
services have begun, the milestones for review of project 
operations, and the performance targets set for each 
milestone. If a particular step will take longer than 
two months to complete, break it down into substeps 
so progress towards if can b6 measured. 

Plans for review of project progress . * Describe how the 
sachievcmipt of objectives will be measured. Identify 
■bat dflHwill be collected, by whom, and on. what schedule 
w^assSTtlte progress of the project. This section should 
serve as the basis for obtaining and analyzing data and 
information required for progress reporting to LEAA (See 
Appendix 3,^ara5raph 8 and Appendix }6^fH 4500. If). 
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